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$0. 1 9 of every tax dollar

funds municipal services

Summit's Tax Base—
$29.8M INCREASE
in municipal tax base

53.17
billion

2020 TOTAL
FINANCIAL 6 5 87 M
PLAN 15.90% From 2019
GENERAL
BUDGET 1842% FROM 2019

- Operating Budget - $52.05M, up 0.14% from 2019
- Capital Budget - $4.18M, down 75.30% from 2019

[SELF-FUNDED
THROUGH FEES
COLLECTED]

* $3.98M Operating, up 0.68% from 2019
* $50,000 Capital, down 50.0% from 2019
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* $4.38M Operating, up 1.75% from 2019
- $710,000 Capital, up 68.45% from 2019

Public Hearing on 2020 Municipal Budget
Tuesday, May 26 at 7:30pm, City Hall Council Chamber

2020
Municipal Goals
& Key Actions

The State of New Jersey has extended its deadline for
the adoption of 2020 municipal budgets until the end of
May due to the COVID-19 coronavirus pandemic.

As this is an unprecedented situation with rapidly
changing conditions, the delay will allow Summit
Common Council to adopt a budget with the most current
information available to our municipality, and to allow for
greater public participation in the budget process.

« ) FISCAL STABILITY

/e GOAL Demonstrate fiscal responsibility and
sound financial management

KEY ACTION Create and present the 2020
city operating budget with a municipal
tax rate change at or under 1.0%

CITY INFRASTRUCTURE

GOAL Maintain and upgrade critical city assets
and infrastructure, and promote safety

KEY ACTION Complete numerous road,
sewer and drainage capital projects
previously approved in prior year budgets

=urax  SMART GROWTH
- GOAL Increase emphasis on smart
N planning and redevelopment

KEY ACTION Negotiate redeveloper
agreement for the Broad Street West
o0 0 project area

COMMUNICATIONS
0L GOAL Boost community connectedness by

providing expanded communications effort

KEY ACTION Update city website to reflect
current best practices in design and
information delivery

P TECHNOLOGY APPLICATION

GOAL Expand the application of technology
to create business opportunity and increase
customer convenience

KEY ACTION Further enhance new GovPilot
platform to improve efficiency of Open Public
Records Act (OPRA) request tracking and
document management

*';:5:3.; INNOVATIVE SERVICE DELIVERY
> e *" GOAL Offer creative municipal solutions to on-
) ‘}/ going challenges and changing citizen needs

KEY ACTION Promote use of See Click Fix
mobile application to obtain community
feedback for service and infrastructure-related
(non-emergency) issues



Increase i 476 3 8 B 2% PROPERTY TAX LEVY
municipal S ’ $95’464 $1,041,858

tax levy
DECREASE UNDER MAXIMUM
U increase in General Fund NIRRT |  TAXLEVY AMOUNT OF
balance anticipated (surplus) $28,310,811
Prior year tax receipts are Enterprise fund and contributions
projected to be lower by $110,000. are down by a modest $148,741
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Y-0-Y % % OF
REVENUE SOURCE CHANGE $INMILLIONS  M2020 | 2019 TOTAL
Municipal Tax Levy 1.78% A ig;_%% 52.34%
. D $e.00
Fund Balance 0.00% $6.90 13.24%
School Distict Debt Obligation ~ -1.98% W [ 2470 9.10%
Local Revenues ~ -260% W iﬁ;‘;’g 1.04%
SteAid  005% A | o4O 657%
Enterprise Funds/ Contributions 473 VO ig:?g 5.65%
Library Tax Levy 160% A ﬁﬁﬁﬁ 4.76%
. . 1 $0.50
Prior Year Tax Receipts =~ -1746% WV $0.60 1.00%
Bants  31% A | gols 0.29%
18,000 42,167 109,000 73,000
$18 $42,16 $ $78
Police Off Duty Old Town Hall Rent Reserve for Sale General Capital
Administration Fees $35,000 of Municipal Assets Surplus
$13,000 Sale qf Recyclable $66,870 $62,000
Family Aquatic Materials Reserve to Pay Reserve for
Center Fees $35,000 General Capital Debt- Municipal
Hotel/ote Community Center Debt Service

Occupancy Fees

itk
GET Receive official emergency Receive notifications from “ a Prepare a safety profile : Sign up for general
notifications from the City of the Summit Police Department for emergencies at information and up

CONNECTED e Summit at swift911.com at nixle.com Lt smart911.com cityofsummit.org




3.5% APPROPRIATIONS CAP

$3,140,143

UNDER MAXIMUM TOTAL
APPROPRIATIONS AMOUNT

oF $36,054,106

GENERAL
FUND
BUDGET

502,006,6

Municipal Operations; $32,551 ,977
Other Appropriations: $14,094,239
Reserve for Uncollected Taxes: $5,3UU,393

notifications

i 5 o

Public Safety Community Services Pensions/S.S.
$11,533,758 $7.349.524 $4,282,780

gy

22.2% 14.1% 8.2%

Insurance General Government Finance

S,

Community Programs
$3,555,000 $1,634,790 $1,253,551  $1,051,447
6.8% 3.1% 2.4% 2.0%

® 2

Utilities Board of Health ~ Municipal Court

$1,143,000 $451,010 $406,128
2.2% 0.9% 0.8%

8
RN

TAX BASE SUMMARY POINTS:

$3.172 Billion
Net Assessed Valuation (NAV)

$2.627 Billion, or 82.82%
of NAV is residential properties

$420,100

Average residential valuation assessment
42.23%

Equalized valuation

$994,790
Average residential market value

$307M
4 in residential, apartment & commercial valuation

$907.300
¥ in industrial and vacant land valuation

: ;f‘; Report a concern and pay for parking
% with a smart phone using our Report
a Concern and Parkmobile™ apps
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2020 ESTIMATED TAX LEVIES AND RATES BREAKDOWN

MUNICIPAL PERSONNEL

172 full-time - 26 part-time
TOTAL Salaries & Wages  $17562,628
TOTAL Benefits §1529,224
% of Benefits to Salaries/Wages 42.81%
Average Cost Benefits/Employee  $38,026

MUNICIPAL OPERATIONS (Other Expenses)

Total Appropriations

42% increase from 2019

Largest line-item categories: waste, police, recycling collection
Largest professional: Legal (general, labor, tax appeals)

Land use planning services

$195,000 for Transfer Station

Disposal Charges

OTHER APPROPRIATIONS

Healthcare Insurance
(medical/dental premiums)

Largest increase:

$3.68 million (gross)

Pension Obligations $3.82 million
Reserve for Uncollected Taxes $9.30 million
Debt Service Payment $4.66 million

$0.078

£

Library $2.48M
$140M  $1.236 y $2.4

TOTAL TAXES
RAISED

FOLLOW US ON:

* Facebook @cityofsummit e Instagram @cityofsummit.nj
« Twitter @cityofsummitnj * YouTube @cityofsummit
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CAPITAL PROJECTS | 2020

Total Budget - $4.18M

MAYOR
Nora G. Radest

CAPITAL ASSET MANAGEMENT

Strong « COMMON COUNCIL
Infrastructure Projects: $2.54M ?na!}!:m COUNCIL PRESIDENT
ositon Marjorie Fox, Ward 2
j Buildings: $475,000 amr\';ARODX 1 !
AAA Credit :
! Susan Hairston
‘ Sewer: $710,000 Rating B. David Naidu
Danny 0’Sullivan
ela Vehicle/Equipment: $325,000 from Moody's, Standard WARD 2
& Poor’s and Fitch Stephen E. Bowman
a Parking Services: $50,000 Summit s the ONLY Greg Vartan
municipality in CUUNCILBMWEEE AT LARGE
ENHANCING PUBLIC SAFETY the State of New et Litte
Jorsty 0 0l e CITY ADMINISTRATOR
Police Projects: $o h'““”::l rl?llalj"ugr from Michael F. Rogers
"' Fire Projects: $130500  [EEUEEE e i e
CITY TREASURER/CFO
RECREATION FACILITY IMPROVEMENTS Tammie Baldwin
' CHIEF COMMUNICATIONS
E | DCP Projects: $705,000 OFFICER
Amy Cairns
DEBT Meeting schedule @
Equalized Valuation ~ $7,328,570,750 cityofsummit.org
Total Net Deb , _ $54’795'253,1 Broadcast live on
Net Debt to Equalized Valuation ~ ©.7487% Comcast Channel 36
AS OF DECEMBER 31, 2019 & Verizon Channel 30
Detailed budget information is TESﬂEEgdagtﬁngn
available at cityofsummit.org/budgets Comcast Channel 36 & Verizon Channel 33

Printed copies in the Office of the City Clerk
and at the Summit Free Public Library



