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Common Council of the City of Summit
Closed Session Agenda for Tuesday, December 6, 2016

> 550 sm - 7:20 pm|

(Produced by the Office of the Secretary to the Mayor and Council)

Only matters that have

ADEQUATE NOTICE bullet points under them

were known to need

RESOLUTION — Authorize Closed Session discussion at _the time of

agenda creation.  The

1. Collective Bargaining Matters - NJSA 10:4-12.B (4) other subjects are those

2. Purchase, lease or acquisition of property with public funds - NJSA 10:4-12.b (5)| permitted for discussion

3. Public safety tactics and techniques - NJSA 10:4-12.b (6) and are listed in case
4. Litigation and/or attorney-client privilege matters - NJSA 10:4-12.b (7) they are needed.

5. Contract Negotiations (not collective bargaining) - NJSA 10:4-12.b (7)
6. Personnel matters - NJSA 10.4-12.b (8)

e Appoint Deputy Court Administrator

e Temporary Municipal Court Judge

e Personnel Policy
7. Appointments - NJSA 10.4-12.b (8)

ADJOURN CLOSED SESSION
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Common Council of the City of Summit

Regular Meeting Agenda for Tuesday, December 6, 2016
7:30 PM

(Produced by the Office of the Secretary to the Mayor and Council)

COMMITTEE MEETING SCHEDULE
Committee -Time - Attendees - Office

BUILDINGS AND GROUNDS COMMITTEE
Monday 1:00 pm —1:30 pm Dept. of Community Services
Rubino, Sun, Cascais

FINANCE and PERSONNEL COMMITTEE
Monday 1:30 pm —4:30 pm Large Conference Room
Lizza, Rubino, McTernan, Mayor Radest, Rogers, Gerba

GENERAL SERVICES COMMITTEE
Friday 8:00 am — 8:30 am Large Conference Room
Naidu, Hurley, McNany, Leblein-Josephs

SAFETY COMMITTEE (Police and Fire)
Thursday 4:00 pm —5:00 pm Police Chief’s Conf. Room
5:00 pm —6:00 pm Police Chief’s Conf. Room
Ogden, McTernan, Mayor Radest, Rogers, Evers, Weck

WORKS COMMITTEE
Monday 12 pm -1 pm Dept. of Community Services
Sun, Lizza, Cascais

LAW COMMITTEE
Second Meeting of the 6:00 pm — 6:45 pm Small Conference Room
Month
Ogden, Naidu, Licatese, Cruz

(STAFF REMINDER: Please provide Committee Agendas for the Council President, City
Administrator, and the Secretary for distribution on Wednesday.)

r;”

\’f” ASSISTIVE LISTENING DEVICES AVAILABLE. SEE CITY CLERK. \‘?‘3
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CALL TO ORDER
ADEQUATE NOTICE COMPLIANCE STATEMENT

Adequate notice of this meeting has been provided by the City Clerk’s Olffice in the
preparation of the Council Annual Meeting Notice, dated January 5, 2016, which was
properly distributed and posted per statutory requirements.

Please be advised that the FIRE EXITS are to my RIGHT, your left, and at the BACK OF
THE ROOM.

The City has a Listening System to assist the hearing impaired. If anyone needs hearing
assistance, please obtain the system at the Dais and return it thereafter.

ROLL CALL

PLEDGE OF ALLEGIANCE
EXPLANATORY NOTE REGARDING CLOSED SESSION

A closed session meeting, as authorized by State statute, was announced and held prior to
the start of this meeting and the known items for discussion were listed on the published
Closed Session agenda.

EXPLANATORY NOTE REGARDING HEARINGS AND COMMENTS

Please be advised that council meetings are broadcast live on Comcast Channel 36 and
Verizon Channel 30 and rebroadcast on Thursdays and Saturdays on HomeTowne TV —
Comcast 36 and Verizon 33.

When invited to speak, please come to the lectern, clearly state your name and address,
spell your last name, and speak into the podium microphone so that your comments can be
understood by all and properly recorded. Whenever an audience or Council member reads
from a prepared statement, please give or email a copy to the City Clerk’s Olffice at
rlicatese@cityofsummit.org. To help facilitate an orderly meeting and to permit all to be
heard, speakers are asked to limit their comments to approximately 3 minutes or so in
length.

Unless you are using an electronic device to follow the meeting agenda or need it for
professional emergency contact purposes, please turn it off. Thank you.

(The following matters were known at agenda deadline. Other matters may arise thereafter that
need timely consideration or reaction.)

APPROVAL OF MINUTES

e Regular and Closed Session Minutes - November 1, 2016 and November 14, 2016
REPORTS
e Mayor, City Administrator and Council President (Summit Historical Minute)
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PRESENTATION

e Spatial Data Logic (SDL) for DCS Operations - Tom Hurley, SDL
SWEARINGS-IN

Police Department Promotions and New Officers
e Sgt. Michael Byrne

e Sgt. Charles Daly

e Officer Sean Thompson

e Officer Ruddy Garita

e Officer Leonard Franchino, Jr.

e Officer Mark DeMetro

PUBLIC COMMENTS

At this point in the meeting Council welcomes comments from any member of the public about
issues that are not ropics on tonight’s business agenda. Whenever an audience or Council
member reads from a prepared statement, please provide a copy to the City Clerk at
rlicatese@cityofsummit.org. To help facilitate an orderly meeting and to permit all to be heard,
speakers are asked to limit their comments to 3 minutes.

ORDINANCE(S) FOR HEARING
Comments are solicited from Council members and the public.

Number Title Introduction Date
LAW
16-3122 An Ordinance Amending Chapter XXI, “Special 11/14/16

Improvement District,” Section 21-4.A, District

Management Corporation, of The “Revised General
Ordinances Of The City Of Summit, County Of Union,
New Jersey,” (SDI Trustee Change)

SAFETY

16-3125 An Ordinance Amending The Code, Chapter VII, 11/14/16
Traffic, Section 7-8, Parking, Subsection 7-8.5, Parking
Time Limited on Certain Streets (Bedford Road 2-hour
parking)
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GENERAL SERVICES

16-3126

An Ordinance Amending The Code Chapter VII,
Traffic, Section 7-8, Parking, Subsection 7-8.5 Parking
Time Limited On Certain Streets And Subsection 7-
25.2 Municipal Parking Lot Areas. (Designate Certain
Meters On Springfield Avenue To “Employee Prepaid
Parking Only,” Add And Remove Street Meters And
Add New Zone For Handicap Parking, And Add
Permanent Parking Holidays)

ORDINANCE(S) FOR FINAL CONSIDERATION

No comments are permitted at this point since the hearing is closed.

Number Title
LAW
16-3122 An Ordinance Amending Chapter XXI, “Special
Improvement District,” Section 21-4.A, District
Management Corporation, of The “Revised General
Ordinances Of The City Of Summit, County Of Union,
New Jersey,” (SDI Trustee Change)
SAFETY
16-3125 An Ordinance Amending The Code, Chapter VI,

Traffic, Section 7-8, Parking, Subsection 7-8.5, Parking
Time Limited on Certain Streets (Bedford Road 2-hour
parking)

GENERAL SERVICES

16-3126

An Ordinance Amending The Code Chapter VII,
Traffic, Section 7-8, Parking, Subsection 7-8.5 Parking
Time Limited On Certain Streets And Subsection 7-
25.2 Municipal Parking Lot Areas. (Designate Certain
Meters On Springfield Avenue To “Employee Prepaid
Parking Only,” Add And Remove Street Meters And
Add New Zone For Handicap Parking, And Add
Permanent Parking Holidays)

11/14/16

Introduction Date

11/14/16

11/14/16

11/14/16

City of Summit
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ORDINANCE(S) FOR INTRODUCTION
*Hearings will be at the meeting indicated below, unless otherwise noted

Number Title Hearing Date
LAW

(ID # Ordinance to Establish Temporary Municipal Court 12/20/16

4526) Judge Position (Pending Closed Session discussion)

RESOLUTIONS

(Staff reports are attached as appropriate. Items are listed according to Council Committees,
those in italics indicate secondary committee reference. Unless otherwise indicated, or desired
by Committee Chair, or a Council member advises that they will be voting in the negative, all
Committee resolutions may be voted on at once.)

GENERAL SERVICES

(ID # 4566) 1. Accept Final Parking Assessment Report - Level G. Associates

(ID # 4578) 2. Authorize State Contract Purchase - (1) 2017 Ford F250 Truck
with Extended Cab and Lift Gate - $31,796.50

(ID # 4407) 3. Authorize Submission of NJDEP "Workplace Charging Grant

Program" Application - Electronic Vehicle (EV) Charging Stations
BUILDINGS AND GROUNDS

(ID # 4609) 1. Authorize 2017 Earth Day Activities

(ID # 4632) 2. Amend Professional Services Agreement - 2016 Affordable
Housing Counsel - Additional Fees - $45,000.00

(ID # 4631) 3. Authorize Payment - Affordable Housing Trust Fund - Summit

Housing Authority Rehabilitation Project

(ID # 4644) 4.  Authorize Execution of Revised License Agreement - Abandoned
Railway (RVRR) for Parkline Development Between NJDOT and
the City of Summit

FINANCE/PERSONNEL

(ID # 4612) 1. Authorize Transfer of Appropriations - Operating Budget (Roll Call
Vote)

(1D # 4589) 2. Approve Year 2017 Council Meeting Schedule

LAW

(ID # 4618) 1. Appoint Deputy Court Administrator (Pending Closed Session
Discussion)

(ID # 4626) 2. Renew 2016-2017 Liquor License #2018-33-003-006
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SAFETY

(ID # 4615) 1. Authorize Execution of Shared Services Agreement - Emergency
Services Dispatch Center Joint Meeting - Radio Communications
Equipment - $690,323.60

(ID # 4635) 2. Authorize Execution - Emergency Management Agency Assistance
Grant Application

WORKS
(ID # 4633) 1.  Amend Licensed Site Remediation Professional Services
Agreement in excess of $17,500.00 - DPW Facility, 41 Chatham
Road - Tasks 3 and 4 - Well Monitoring and Testing - $50,850.00
(ID # 4622) 2. Authorize National Cooperative Purchase - Houston-Galveston
Area Council - Purchase of SCBA Recharging Fill Station -
$58,834.20
(ID # 4634) 3. Authorize Application Submission - Federal Emergency
Management Agency Assistance to Firefighters Grant Program -
Self Contained Breathing Apparatus (SCBA)
CONSENT AGENDA
GENERAL SERVICES
(ID # 4608) Authorize Refunds - Department of Community Programs
SAFETY
(ID # 4619) 1.  Grant Permission and Set Forth Conditions — Department of
Community Programs - Ice Skating Event
(ID # 4539) 2. Authorize Fire House Christmas Party
WORKS
(ID # 4605) Authorize Change Order No. 2 & Final - Downtown Conduit
Installation Project - [$1,010.25]
FINANCE/PERSONNEL
(ID # 4613) 1 Cancel Accounts Payable Balances Current Fund
(ID # 4624) 2 Cancel Improvement Authorization Funds - General Capital
(ID # 4616) 3. Refund Overpayment of 2016 Taxes- Tax Court Judgment
(ID # 4617) 4 Refund Overpayment of 2016 Taxes and Cancel Taxes-Special
Petition
(ID # 4271) 5. Authorize Parking Refunds - Summit SmartCard, Prepaid Parking,
and Overnight Parking Permits
(ID # 4637) 6.  Authorizing Payment of Bills - $963,614.94
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COUNCIL MEMBERS' COMMENTS/NEW BUSINESS
ADJOURNMENT REGULAR MEETING
CLOSED SESSION (IF NEEDED AND AUTHORIZED)

EXPLANATORY NOTE REGARDING CORRESPONDENCE, STAFF & LIAISON
REPORTS, AND GENERAL INFORMATION ITEMS

By end of business on Friday before the meeting, unless otherwise indicated, all items on the
agenda are distributed to the Mayor, Council, City Administrator, City Treasurer and City
Solicitor. Department Heads and the Press are advised via email that the official agenda is
available for review on the City’s website. An official “Board” copy is available for public
inspection in the City Clerk’s Office, the Summit Free Public Library reference desk and on the
City’s website. Oral reports and delayed distributions are noted as needed. Information that
arrives after the agenda is completed and sent to the “distribution list” has only been provided
to the Mayor, Council, City Administrator and affected Department Head(s).

GENERAL INFORMATION

Includes notices, letters copied to the city, ordinances & resolutions from other governing
bodies, newsletters and minutes and reports from agencies, boards and commissions. Each item
does not appear to require any discussion or action. (Copies of ordinances and resolutions from
other governing bodies are not provided, but are available upon request.)

Notices:

1. Jersey Central Power & Light Hearing, 12-19-2016, re amendments to verified petition
2. Summit Tax Collector, re Affidavit of Mailing of Tax Sale Notices

3. Summit Zoning Board Hearing; 11/21/16, re 4 Watchung Place

4. Summit Zoning Board Hearing: 12/5/16, re 6 River Road

Newsletters:
NJ League of Municipalities - Legislative Bulletin - October 2016
Minutes, Reports, etc. from the following:

1. Fire Department - October 2016
2. Transportation Advisory Board, Union County - 9/7/16

ORDINANCES AND RESOLUTIONS EXPLANATION:

A governing body of a municipality may formally act through ordinances or resolutions.
Ordinances usually encompass legislative acts. Resolutions usually deal with administrative or
acts performed according to legal authority, established procedures or instructions from the
Common Council.

Ordinances:

An act initiated by the Common Council that becomes law. The violation of an
ordinance may result in summonses being issued. Generally, an ordinance remains in
effect until repealed or modified and may not be amended or modified by a resolution. It
requires a public hearing and publications in the town’s legal paper before becoming
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effective. Examples of ordinances are those which deal with changing parking or speed
limit requirements, code enforcement, implementing State mandates at the local level and
creating boards or commissions.

Resolutions:

Any act or regulation that is required to be reduced to writing but may be finally passed
at the meeting at which it is introduced. The legal effect of a resolution is the same as an
ordinance except summonses cannot be issued for their violation. Generally, life of a
resolution is permanent unless there is language to the contrary. Typical resolutions deal
with: Opinion expressions; Requests for action to other elected officials or bodies or
governmental agency[s]; One-time actions and Routine authorizations such as making
appointments and awarding contracts.

City Clerk’ Office
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Common Council of the City of Summit
Closed Session Agenda for Tuesday, December 6, 2016

> 550 sm - 7:20 pm|

(Produced by the Office of the Secretary to the Mayor and Council)

Only matters that have

ADEQUATE NOTICE bullet points under them

were known to need

RESOLUTION — Authorize Closed Session discussion at _the time of

agenda creation.  The

1. Collective Bargaining Matters - NJSA 10:4-12.B (4) other subjects are those

2. Purchase, lease or acquisition of property with public funds - NJSA 10:4-12.b (5)| permitted for discussion

3. Public safety tactics and techniques - NJSA 10:4-12.b (6) and are listed in case
4. Litigation and/or attorney-client privilege matters - NJSA 10:4-12.b (7) they are needed.

5. Contract Negotiations (not collective bargaining) - NJSA 10:4-12.b (7)
6. Personnel matters - NJSA 10.4-12.b (8)

e Appoint Deputy Court Administrator

e Temporary Municipal Court Judge

e Personnel Policy
7. Appointments - NJSA 10.4-12.b (8)

ADJOURN CLOSED SESSION
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Common Council of the City of Summit

Regular Meeting Agenda for Tuesday, December 6, 2016
7:30 PM

(Produced by the Office of the Secretary to the Mayor and Council)

COMMITTEE MEETING SCHEDULE
Committee -Time - Attendees - Office

BUILDINGS AND GROUNDS COMMITTEE
Monday 1:00 pm —1:30 pm Dept. of Community Services
Rubino, Sun, Cascais

FINANCE and PERSONNEL COMMITTEE
Monday 1:30 pm —4:30 pm Large Conference Room
Lizza, Rubino, McTernan, Mayor Radest, Rogers, Gerba

GENERAL SERVICES COMMITTEE
Friday 8:00 am — 8:30 am Large Conference Room
Naidu, Hurley, McNany, Leblein-Josephs

SAFETY COMMITTEE (Police and Fire)
Thursday 4:00 pm —5:00 pm Police Chief’s Conf. Room
5:00 pm —6:00 pm Police Chief’s Conf. Room
Ogden, McTernan, Mayor Radest, Rogers, Evers, Weck

WORKS COMMITTEE
Monday 12 pm -1 pm Dept. of Community Services
Sun, Lizza, Cascais

LAW COMMITTEE
Second Meeting of the 6:00 pm — 6:45 pm Small Conference Room
Month
Ogden, Naidu, Licatese, Cruz

(STAFF REMINDER: Please provide Committee Agendas for the Council President, City
Administrator, and the Secretary for distribution on Wednesday.)

r;”

\’f” ASSISTIVE LISTENING DEVICES AVAILABLE. SEE CITY CLERK. \‘?‘3
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CALL TO ORDER
ADEQUATE NOTICE COMPLIANCE STATEMENT

Adequate notice of this meeting has been provided by the City Clerk’s Olffice in the
preparation of the Council Annual Meeting Notice, dated January 5, 2016, which was
properly distributed and posted per statutory requirements.

Please be advised that the FIRE EXITS are to my RIGHT, your left, and at the BACK OF
THE ROOM.

The City has a Listening System to assist the hearing impaired. If anyone needs hearing
assistance, please obtain the system at the Dais and return it thereafter.

ROLL CALL

PLEDGE OF ALLEGIANCE
EXPLANATORY NOTE REGARDING CLOSED SESSION

A closed session meeting, as authorized by State statute, was announced and held prior to
the start of this meeting and the known items for discussion were listed on the published
Closed Session agenda.

EXPLANATORY NOTE REGARDING HEARINGS AND COMMENTS

Please be advised that council meetings are broadcast live on Comcast Channel 36 and
Verizon Channel 30 and rebroadcast on Thursdays and Saturdays on HomeTowne TV —
Comcast 36 and Verizon 33.

When invited to speak, please come to the lectern, clearly state your name and address,
spell your last name, and speak into the podium microphone so that your comments can be
understood by all and properly recorded. Whenever an audience or Council member reads
from a prepared statement, please give or email a copy to the City Clerk’s Olffice at
rlicatese@cityofsummit.org. To help facilitate an orderly meeting and to permit all to be
heard, speakers are asked to limit their comments to approximately 3 minutes or so in
length.

Unless you are using an electronic device to follow the meeting agenda or need it for
professional emergency contact purposes, please turn it off. Thank you.

(The following matters were known at agenda deadline. Other matters may arise thereafter that
need timely consideration or reaction.)

APPROVAL OF MINUTES

e Regular and Closed Session Minutes - November 1, 2016 and November 14, 2016
REPORTS
e Mayor, City Administrator and Council President (Summit Historical Minute)
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PRESENTATION

e Spatial Data Logic (SDL) for DCS Operations - Tom Hurley, SDL
SWEARINGS-IN

Police Department Promotions and New Officers
e Sgt. Michael Byrne

e Sgt. Charles Daly

e Officer Sean Thompson

e Officer Ruddy Garita

e Officer Leonard Franchino, Jr.

e Officer Mark DeMetro

PUBLIC COMMENTS

At this point in the meeting Council welcomes comments from any member of the public about
issues that are not ropics on tonight’s business agenda. Whenever an audience or Council
member reads from a prepared statement, please provide a copy to the City Clerk at
rlicatese@cityofsummit.org. To help facilitate an orderly meeting and to permit all to be heard,
speakers are asked to limit their comments to 3 minutes.

ORDINANCE(S) FOR HEARING
Comments are solicited from Council members and the public.

Number Title Introduction Date
LAW
16-3122 An Ordinance Amending Chapter XXI, “Special 11/14/16

Improvement District,” Section 21-4.A, District

Management Corporation, of The “Revised General
Ordinances Of The City Of Summit, County Of Union,
New Jersey,” (SDI Trustee Change)

SAFETY

16-3125 An Ordinance Amending The Code, Chapter VII, 11/14/16
Traffic, Section 7-8, Parking, Subsection 7-8.5, Parking
Time Limited on Certain Streets (Bedford Road 2-hour
parking)
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GENERAL SERVICES

16-3126

An Ordinance Amending The Code Chapter VII,
Traffic, Section 7-8, Parking, Subsection 7-8.5 Parking
Time Limited On Certain Streets And Subsection 7-
25.2 Municipal Parking Lot Areas. (Designate Certain
Meters On Springfield Avenue To “Employee Prepaid
Parking Only,” Add And Remove Street Meters And
Add New Zone For Handicap Parking, And Add
Permanent Parking Holidays)

11/14/16

ORDINANCE(S) FOR FINAL CONSIDERATION

No comments are permitted at this point since the hearing is closed.

Number Title Introduction Date
LAW
16-3122 An Ordinance Amending Chapter XXI, “Special 11/14/16
Improvement District,” Section 21-4.A, District
Management Corporation, of The “Revised General
Ordinances Of The City Of Summit, County Of Union,
New Jersey,” (SDI Trustee Change)
SAFETY
16-3125 An Ordinance Amending The Code, Chapter VI, 11/14/16
Traffic, Section 7-8, Parking, Subsection 7-8.5, Parking
Time Limited on Certain Streets (Bedford Road 2-hour
parking)
GENERAL SERVICES
16-3126 An Ordinance Amending The Code Chapter VII, 11/14/16

Traffic, Section 7-8, Parking, Subsection 7-8.5 Parking
Time Limited On Certain Streets And Subsection 7-
25.2 Municipal Parking Lot Areas. (Designate Certain
Meters On Springfield Avenue To “Employee Prepaid
Parking Only,” Add And Remove Street Meters And
Add New Zone For Handicap Parking, And Add
Permanent Parking Holidays)
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ORDINANCE(S) FOR INTRODUCTION
*Hearings will be at the meeting indicated below, unless otherwise noted

Number Title Hearing Date
LAW

(ID # Ordinance to Establish Temporary Municipal Court 12/20/16

4526) Judge Position (Pending Closed Session discussion)

RESOLUTIONS

(Staff reports are attached as appropriate. Items are listed according to Council Committees,
those in italics indicate secondary committee reference. Unless otherwise indicated, or desired
by Committee Chair, or a Council member advises that they will be voting in the negative, all
Committee resolutions may be voted on at once.)

GENERAL SERVICES

| (ID # 4566) 1. Accept Final Parking Assessment Report - Level G. Associates |

(ID # 4578) 2. Authorize State Contract Purchase - (1) 2017 Ford F250 Truck
with Extended Cab and Lift Gate - $31,796.50

(ID # 4407) 3. Authorize Submission of NJDEP "Workplace Charging Grant

Program" Application - Electronic Vehicle (EV) Charging Stations

BUILDINGS AND GROUNDS

(ID # 4609) 1. Authorize 2017 Earth Day Activities

(ID # 4632) 2. Amend Professional Services Agreement - 2016 Affordable
Housing Counsel - Additional Fees - $45,000.00

(ID # 4631) 3. Authorize Payment - Affordable Housing Trust Fund - Summit
Housing Authority Rehabilitation Project

(ID # 4644) 4. Authorize Execution of Revised License Agreement - Abandoned

Railway (RVRR) for Parkline Development Between NJDOT and
the City of Summit

FINANCE/PERSONNEL
(ID # 4612) 1. Authorize Transfer of Appropriations - Operating Budget (Roll Call
Vote)
(1D # 4589) 2. Approve Year 2017 Council Meeting Schedule
LAW
(ID # 4618) 1. Appoint Deputy Court Administrator (Pending Closed Session
Discussion)
(ID # 4626) 2. Renew 2016-2017 Liquor License #2018-33-003-006
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SAFETY

(ID # 4615) 1. Authorize Execution of Shared Services Agreement - Emergency
Services Dispatch Center Joint Meeting - Radio Communications
Equipment - $690,323.60
(ID # 4635) 2.  Authorize Execution - Emergency Management Agency Assistance
Grant Application
WORKS
(ID # 4633) 1. Amend Licensed Site Remediation Professional Services
Agreement in excess of $17,500.00 - DPW Facility, 41 Chatham
Road - Tasks 3 and 4 - Well Monitoring and Testing - $50,850.00
(ID # 4622) 2.  Authorize National Cooperative Purchase - Houston-Galveston
Area Council - Purchase of SCBA Recharging Fill Station -
$58,834.20
(ID # 4634) 3. Authorize Application Submission - Federal Emergency
Management Agency Assistance to Firefighters Grant Program -
Self Contained Breathing Apparatus (SCBA)
CONSENT AGENDA
GENERAL SERVICES
(ID # 4608) Authorize Refunds - Department of Community Programs
SAFETY
(ID # 4619) 1.  Grant Permission and Set Forth Conditions — Department of
Community Programs - Ice Skating Event
(ID # 4539) 2. Authorize Fire House Christmas Party
WORKS
(ID # 4605) Authorize Change Order No. 2 & Final - Downtown Conduit
Installation Project - [$1,010.25]
FINANCE/PERSONNEL
(ID # 4613) 1 Cancel Accounts Payable Balances Current Fund
(ID # 4624) 2 Cancel Improvement Authorization Funds - General Capital
[ (ID#4616) 3. Refund Overpayment of 2016 Taxes- Tax court Judgment |
(ID # 4617) 4 Refund Overpayment of 2016 Taxes and Cancel Taxes-Special
Petition
(ID # 4271) 5. Authorize Parking Refunds - Summit SmartCard, Prepaid Parking,
and Overnight Parking Permits
(ID # 4637) 6.  Authorizing Payment of Bills - $963,614.94
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COUNCIL MEMBERS' COMMENTS/NEW BUSINESS
ADJOURNMENT REGULAR MEETING
CLOSED SESSION (IF NEEDED AND AUTHORIZED)

EXPLANATORY NOTE REGARDING CORRESPONDENCE, STAFF & LIAISON
REPORTS, AND GENERAL INFORMATION ITEMS

By end of business on Friday before the meeting, unless otherwise indicated, all items on the
agenda are distributed to the Mayor, Council, City Administrator, City Treasurer and City
Solicitor. Department Heads and the Press are advised via email that the official agenda is
available for review on the City’s website. An official “Board” copy is available for public
inspection in the City Clerk’s Office, the Summit Free Public Library reference desk and on the
City’s website. Oral reports and delayed distributions are noted as needed. Information that
arrives after the agenda is completed and sent to the “distribution list” has only been provided
to the Mayor, Council, City Administrator and affected Department Head(s).

GENERAL INFORMATION

Includes notices, letters copied to the city, ordinances & resolutions from other governing
bodies, newsletters and minutes and reports from agencies, boards and commissions. Each item
does not appear to require any discussion or action. (Copies of ordinances and resolutions from
other governing bodies are not provided, but are available upon request.)

Notices:

1. Jersey Central Power & Light Hearing, 12-19-2016, re amendments to verified petition
2. Summit Tax Collector, re Affidavit of Mailing of Tax Sale Notices

3. Summit Zoning Board Hearing; 11/21/16, re 4 Watchung Place

4. Summit Zoning Board Hearing: 12/5/16, re 6 River Road

Newsletters:
NJ League of Municipalities - Legislative Bulletin - October 2016
Minutes, Reports, etc. from the following:

1. Fire Department - October 2016
2. Transportation Advisory Board, Union County - 9/7/16

ORDINANCES AND RESOLUTIONS EXPLANATION:

A governing body of a municipality may formally act through ordinances or resolutions.
Ordinances usually encompass legislative acts. Resolutions usually deal with administrative or
acts performed according to legal authority, established procedures or instructions from the
Common Council.

Ordinances:

An act initiated by the Common Council that becomes law. The violation of an
ordinance may result in summonses being issued. Generally, an ordinance remains in
effect until repealed or modified and may not be amended or modified by a resolution. It
requires a public hearing and publications in the town’s legal paper before becoming
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effective. Examples of ordinances are those which deal with changing parking or speed
limit requirements, code enforcement, implementing State mandates at the local level and
creating boards or commissions.

Resolutions:

Any act or regulation that is required to be reduced to writing but may be finally passed
at the meeting at which it is introduced. The legal effect of a resolution is the same as an
ordinance except summonses cannot be issued for their violation. Generally, life of a
resolution is permanent unless there is language to the contrary. Typical resolutions deal
with: Opinion expressions; Requests for action to other elected officials or bodies or
governmental agency[s]; One-time actions and Routine authorizations such as making
appointments and awarding contracts.

City Clerk’ Office
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TO: Mayor and Common Council

FROM: Rosemary Licatese, City Clerk
DATE: October 19, 2016
SUMMARY

The Board of Trustees of Summit Downtown Inc. advised of changes it made to its bylaws.

This ordinance amendment reflects the change in the need for a non-designated trustee category.

Other bylaw changes were not contained within the City’s Code and, therefore, no other

amendments were necessary.

The Law Committee has reviewed SDI’s request and supports this ordinance amendment.
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ORDINANCE # 16-3122

Introduction Date: 11/14/2016
Hearing Date: 12/6/2016
Passage Date:
Effective Date:

An Ordinance Amending Chapter XXI, “Special Improvement District,” Section 21-4.A,
District Management Corporation, of The “Revised General Ordinances Of The City Of
Summit, County Of Union, New Jersey,” (SDI Trustee Change)

Ordinance Summary: This Ordinance amends Section 21-1.4a of the Revised General Ordinances of
the City of Summit by adding a Subsection (e) to provide the Summit Downtown, Inc., greater
flexibility by allowing the SDI to select up to two (2) Non-designated Trustees from retail
establishment owners or operators, property owners, non-retail businesses within the District or
residents-at-large of the City of Summit.

BE IT ORDAINED BY THE COMMON COUNCIL OF THE CITY OF SUMMIT, SUMMIT,
COUNTY OF UNION, STATE OF NEW JERSEY, AS FOLLOWS:

Section 1. That Section 21-1.4, DISTRICT MANAGEMENT CORPORATION, of the above
mentioned ordinance, shall be amended and supplemented as follows:
21-1.4 District Management Corporation.

For the purposes of this section, Summit Downtown Inc. is hereby designated as the present District
Management Corporation and shall assist the City of Summit in planning and promoting economic
development and improvement within the SID. Said District Management Corporation is
incorporated pursuant to the provisions of Title 15A of the New Jersey Statutes and is hereby
designated as eligible to receive the funds collected as assessment within the SID. The designation of
the District Management Corporation may be changed at any time or from time to time by ordinance
adopted by Common Council. In addition, the District Management Corporation shall:

a. Have a Board of Trustees consisting of no more than fourteen (14) members, who shall be
chosen as follows:

1. Elected Trustees. There shall be ten (10) elected trustees, all of whom must be of legal
voting age, who shall be elected as hereinafter provided, who shall be voting members,
separated into the following classifications:

(a) Property owners (four (4).
(b) Retail establishment owners (three (3) seats).

(c) Upper/lower floor businesses (two (2) seats).

Page 2
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(d) Residents-at-large of the City of Summit (one (1) seat).

(e) Non-Designated Trustees, to be selected from Retail Establishment Owners or
Operators, Property Owners, Non-Retail Business or Residents-at-large (not to
exceed 2 total on the Board) if one of the above classifications cannot be filled
after diligent search pursuant to the procedure set forth by the Nominating
Committee.

2. Appointed Ex-Officio Trustees. The appointed ex-officio trustees shall be:

Mayor, or Mayor's designee, of the City of Summit, who shall be a voting member (one (1)
seat), provided that:

(a) If the Mayor's designee shall be the ex-officio trustee said designee shall be
appointed with advice and consent of Common Council.

(b) The Mayor shall not be eligible to be Chairman of Summit Downtown Inc.

Two (2) members of the Common Council, appointed by the Council President for one-year
terms, who shall be voting members (two (2) seats).

City Administrator, who shall be a nonvoting member (one (1) seat).

3. Qualifications of Elected Trustees. All elected trustees, with the exception of the resident-at-
large trustees, shall be persons who are responsible for payment of any special assessments
created under the Special Improvement District, whether they are directly responsible to the
City or by "pass through" from their landlord.

Section 2. That all other ordinances or parts of ordinances inconsistent with the provisions of
this Ordinance be and the same are hereby repealed except where the context and/or intent requires
otherwise

Section 3. PUBLIC NOTICE.

That at least ten (10) days prior to the date fixed for a public hearing on this Ordinance, a copy hereof
and notice of the date, time and place of said hearing shall be mailed by first class mail to all parties
with an interest in the lots or parcels of land included in the SID as listed on the tax records of the
City of Summit.

Section 4. EFFECTIVE DATE.

That the effective date of this Ordinance shall be upon final adoption by the City of Summit
Common Council, approval by the City of Summit Mayor and publication of notice of final adoption.
Dated:

I, Rosalia M. Licatese, City Clerk of the Approved:

City of Summit, do hereby certify that the

foregoing ordinance was duly passed by

the Common Council of said City at a

regular meeting held on Mayor

Page 3
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THE C1TY OF SUMMIT

N E W Jiills 8Re 'S WE Y

CITY HALL 512 SPRINGFIELD AVENUE = SUMMIT, NJ 07901

www. cityofsummit.org
Rosemary Licatese
City Clerk
Secy. to Mayor & Council
(908) 273-6400

rlicatese@cityofsummit.org

September 1, 2016

Ms. Marin Mixon
Executive Director
Summit Downtown, Inc.
18 Bank Street

Summit, NJ 07901

Re: Summit DowatOwn Inc. By-Law Amendment — Assigned to the Law Committee

Dear Ms.

All cérrespondence received by the City Clerk, which is sent to the attention of the Mayor, Common Council, a
Department Head, or other City employee, is processed by the City Clerk/Secretary to the Mayor and Council as

follows:

1. The correspondence is copied to the Mayor and Council and to the appropriate Department Head for action by

the appropriate Committee.

2. The Committee reviews the correspondence and, if appropriate, provides a recommended course of action to

the Common Council.

3. If Council action is recommended, the item will appear on the Council agenda for consideration by the

Common Council.

In this case, the matter about which you wrote was referred to the Law Committee.
questions regarding the status of your correspondence, please feel free to contact me via email:

tlicatese(@cityofsummit.org or by phone: 908-277-9415.

On behalf of the Mayor and Council, it is hoped that the City will be able to adequately address your request.

Sincerely,

C%/ : :

Rosemary Licatese

¢:  Mayor and Council
M. Rogers, City Administrator
A. Cruz, City Solicitor

Should you have any

10.A.a

Sonia Alves-Viveiros
Deputy City Clerk
(908) 273-6400

Fax (908) 273-2977

sviveiros@cityofsummit.org

Attachment: SDI By-Law Amendments 9-7-16 (16-3122 : Amend SDI By-laws)
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ﬁ@ RECEIVED "
To: Rosie Licatese CD AUG 3 1 20'6
(RLicatese @cityofsummit.org)

CITY CLERK'S OFFICE
SUMMIT, N..J.

From: Marin Mixon, Executive Director, Summit Downtown, Inc.
Date: August 24, 2016

Re: Summit Downtown, Inc. By-Law amendment

Dear Rosie,

To supplement our By-laws revisions approved by the SDI Trustees on June 29, 2016, | include this
Memorandum by way of an explanation of the changes approved by the Summit Downtown trustees
after discussion and vote on June 29, 2016. The modifications to the Summit Downtown, Inc. By-laws
requested are as follows:

Article | A, 1.  The addition is to add a classification of trustees in the event that the Nominating
Committee or Board are unable to fill the seats needed out of its specific classifications.
As such, a classification is included to set out a non-designated Trustee to be selected
from Retail Establishment Owners or Operators, Property Owners, Non-Retail Business
or Residents (not to exceed 2 total on the Board) if one of the other classifications
cannot be filled after diligent search pursuant to the procedure as set forth by the
Nominating Committee.

Article | A, 4.  The change is to the term of service from four to three years. This modification was
implemented to attract trustees to serve as Trustees on the Board.

Article I B, 1.  The modification is for the notice period for the annual meeting from 120 days to 90.
Article 1 C, 1. This is a housekeeping change to clear up.

Article IV The change is to the committee list. There were some committees that are no longer
staffed or utilized. This update was suggested by the Burgess Report to streamline the
Board and make the committee process more effective and eliminate those committees

Attachment: SDI By-Law Amendments 9-7-16 (16-3122 : Amend SDI By-laws)

that are no longer necessary.

Article V. There is a clarification that any trustee who does not attend 3 consecutive meetings in a
12 month period shall be deemed to have voluntarily ceased to be a member. Thisisa
clerical change to remove "or 4 meetings."

Thank you.
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STATEMENT OF PURPOSE

Summit Downtown, Inc. (SDI), a non-profit corporation of the State of New Jersey, was
incorporated by the Secretary of the State of New Jersey on July 2, 1986. The purpose of the
corporation is to encourage the development and improvement of the quality of life in the
business community in the center of the City of Summit, New Jersey. To that end, without
limiting its overall objectives, the corporation is authorized to act as a District Management
Corporation in accordance with the provisions of Chapter 151 of the Laws of 1984 (N.J.5.A 40:56-
65 et seq.) as the same may be amended from time to time. In such capacity the corporation shall
endeavor to harmonize the residential and business communities of the city, so as to relieve
traffic congestion and remove safety hazards to pedestrians and similar emergency services. It is
established to maintain municipal tax ratables and to promote economic growth in employment
within the business areas of the City of Summit and to encourage and stimulate self-financing
special improvement districts. SDI shall at all times conform to its functions to policies that may
be established from time to time by the Common Council of the City of Summit.

BYLAWS

ARTICLE I - TRUSTEES
A. Board of Trustees
There shall be 14 trustees as follows

1. Elected Trustees

There shall be 10 elected trustees, all of whom must be of legal voting age, who
shall be elected as hereinafter provided, who shall be voting members, separated
into the following classifications:

=  Retail Establishment Owners or Operators (3 seats)

=  Property Owners (4 seats)

= Non-Retail Businesses (2 seats)

* Resident at large of the City of Summit (1 seat)

2. Appointed Ex-Officio Trustees
The appointed ex-officio trustees shall be:

=  The Mayor or the Mayor’s designee of the City of Summit, who shall be a
voting member (1 seat)
*If the Mayor’s designee shall be the ex-officio trustee said designee shall
be appointed with advice and consent of Common Council.
**The Mayor shall not be eligible to be Chairman of Summit Downtown,
Inc...

* The City Administrator, who shall be a non-voting member (1 seat)

*  Two members of the Common Council, appointed by the Council
Presidents for one-year terms, who shall be voting members (2 seats)

Attachment: SDI By-Law Amendments 9-7-16 (16-3122 : Amend SDI By-laws)
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3. Qualifications of Trustees
All elected trustees, with the exception of the resident at large trustee, shall
be persons who are responsible for payment of any special assessments
created under the Special Improvement District, whether they are directly
responsible to the City or by “pass through” from their landlord.

4. Terms of Service

Elected trustees shall serve a term of four (4) years commencing January 1.

No elected trustee shall serve more than three (3) consecutive four-year terms
during a period of consecutive service.

Beginning March 1, 2009 no elected trustee shall be permitted to fill the
unexpired term of a resigning trustee.

No trustee who has served the maximum time set forth above shall be allowed to
return to the board for one year.

Appointed trustees shall serve at the pleasure of their appointing authority.
All trustees shall serve until their successors are elected or appointed, as the case

may be, however, any trustee may resign at any time by submitting a letter of
resignation to the remaining trustees.

B. Nominating/Election Committee

See Article IV. B.

Not less than 120 days prior to the Annual Meeting, the last meeting of the year, SDI
shall issue a press release to legal newspapers(s) designated by Summit Common
Council inviting petitions for nominations to trusteeship of SDI. The release shall
state the number of positions available and the qualifications for trusteeship. The
release may also be sent to other publications or media that have general circulation
in the business community.

The release shall state that any petition must be submitted not less than 30 days prior
to the Annual Meeting and they must be endorsed by at least five (5) persons who
are themselves eligible for election as trustees of SDI. The Secretary shall provide a
form for use by any persons wishing to make a nomination by petition.

The Nominating/Election Committee shall put forth for election any names
submitted by petition along with any other potential trustees who may come to the
committee’s attention. In reporting its finding to the Special Improvement District,
the Nominating/Election Committee shall report the names of person nominated by
petition, along with those it may have recruited.

10.A.a
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5. The Nominating/Election Committee shall meet after the election results are certified,
and shall serve as the Nominating/Election Committee for officers for the upcoming
fiscal year.

C. Election of Trustees

1. The 17 elected trustees shall be elected by a plurality of the votes cast by eligible

voters.

2. Voter Eligibility:

a.

The following shall be eligible to vote in Summit Downtown, Inc. elections:

I8

II.

I

The individual owner or representative of a company or corporation
that owns a property in the Special Improvement District as listed by
lot and block on the official tax records of the City of Summit.

The individual owner or representative of a business entity
(company, corporation, partnership, etc.) that operates a business
within the Special Improvement District.

A tenant representative of each residential unit within the Special
Improvement District.

b. Each eligible voter shall have one vote subject to the following restrictions:

16

IL

1.

Iv.

V.

Owners or representatives of multiple properties shall have only one
vote.

Owners or representatives of multiple businesses shall have only one
vote

Anyone who owns a property and a separate business, or businesses,
shall have only one vote.

Any residential tenant representative who also owns a property or a

business shall have only one vote.

Owners of or tenants in tax-exempt properties shall not be eligible to
vote.

3. All eligible voters must be of legal voting age.

4. Nominating/Election Committee:

The Nominating/Election Committee shall conduct the Annual Election.

a.

The Committee shall design a ballot to reflect the nominations in each

category eligible for election.

The Committee shall cause a ballot to be mailed to all eligible voters

in the SID District as provided above not less than 30 days prior to the
annual meeting. The ballot shall be authenticated and contain the names of
all candidates recruited by the Nominating/Election Committee as well as all
those who have submitted petitions in each category.

10.A.a
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c. The ballot may be cast in advance by signing and mailing the ballot. Only
official, authenticated ballots will be counted.

d. The committee shall be responsible for checking that all returned ballots
properly filled out and then counted.

D. Election of Officers

1. The Nominating/Election Committee shall poll all current trustees as to their
desire to seek election to the Executive Board.

2. The Nominating/Election Committee shall present a slate of officers to the Board
at the January meeting following the election of the trustees.

3. Additional nominations may be made from the floor by any seated trustee at the
January meeting,.

4. Election shall be by a plurality of those Trustees voting and shall be held by each
office in the following order: Chair, Vice Chair, Treasurer and Secretary. If the

election of any of the officers is contested, it shall be determined by a secret
ballot.

5. Officers shall take office beginning February 1.
E. Vacancies
At any meeting, a vacancy in the membership of the Board of Trustees may be filled by a
majority vote of the remaining trustees provided that 10 days advance notice shall have
been given to all trustees of the intention to fill any such vacancy. Anyone elected to fill a

vacancy shall serve only until the natural expiration of that seat being filled.

ARTICLE II - POWERS OF THE TRUSTEES

The trustees shall have all powers granted to the trustees under the New Jersey Non-Profit
Corporation Act and Chapter 151 of the Law as of 1984, including, without limitation, the power
to enter into contracts on behalf of the corporation, to employ agents and employees, to establish
an office or offices for the conduct of the business of SDI to open and maintain bank accounts at
banking institutions and to designate officers who may deposit or withdraw from such accounts.

ARTICLE III - OFFICERS
A. Chairman (Chief Executive Officer)
There shall be a chairman elected by the Board of Trustees who shall be an elected trustee

and shall be the chief executive officer of SDI and shall have any and all powers on behalf
of SDI not otherwise limited by the Board of Trustees.

10.A.a
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B. Other Officers

There shall be a Vice Chair, Treasurer, and Secretary. The Board of Trustees shall
establish the powers of such other officers.

C. Fiduciary Authority

The Treasurer shall be responsible for the maintenance of all fiscal records. All checks or
other instruments in excess of $1,000 shall be co-signed by two (2) members of the
Executive Committee.

ARTICLE IV- COMMITTEES

Unless otherwise provided, the Chairman shall appoint all chairs and voting members of
standing committees of SDI taking into account the preferences of each trustee. All Standing
Committees members will have a one-year term. The Chair of all Standing Committees shall be a
trustee. Only committee members will have voting rights within the committee,

There shall be an Executive Committee consisting of the following trustees: Chair, Vice Chair,
Secretary, Treasurer, and the immediate past Chair. The Executive Committee shall act in
absence of the board providing that any such action shall be reported to and confirmed by the
Board at its next regular meeting,.

The Standing Committees of SDI with consist of the following;

A. Finance Committee — The Treasurer of SDI will be the Chairman of the
Finance Committee. The Chairman, Vice Chairman and Secretary of
SDI will also sit on this committee. This committee will consist of 3
additional Trustees appointed by the Chairman of SDL

The Finance Committee shall be responsible for the budget process and
presenting the yearly budget to the Board of Trustees.

B. Nominating/Election Committee — The Vice Chairman of SDI will be the
Chairman of the Nominating/Election Committee. The Chairman,
Secretary, Treasurer and Events Chairman of SDI will also sit on this
committee. This committee shall consist of 2 additional Trustees
appointed by the Chairman of SDI.

The Nominating/Election Committee shall conduct the annual Election
Process as described in Article 1, B & C.

C. By-Laws Committee — The Secretary of SDI shall act as Chairman of this
committee, which includes the Chairman, Vice Chairman, Treasurer and

10.A.a
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the Trustee, who is our legal counsel, and other trustees at the discretion
of the SDI Chairman. All these members are voting members.

The By-Laws Committee shall conduct timely reviews by the direction of
the Executive Committee proposing by-law changes as appropriate and
needed. All proposed amendments will be presented to the full Board of
Trustees for a vote.

. Marketing Committee - The Chairman of SDI will appoint the
chairman/co-chairmen and the additional 4 voting members.

The Marketing Committee shall be responsible for the planning and
execution of a yearly marketing plan upon approval of the Board of
Trustees.

Events Committee — There shall be a Chairman appointed by the
Chairman of SDI as well as 6 voting Trustees.

The Events Committee shall be responsible for maintaining, developing
and execution of all SDI events throughout the year and work in
conjunction with the Marketing Committee to support all marketing
efforts.

Parking Committee shall consist up to six Trustees appointed by the
Chairman of SDI. The Chairman of SDI will also appoint liaisons to the
Parking Advisory Committee of the City of Summit to represent the
interests of the SID.

Vision Committee shall have a Chairman appointed by the Chairman of
SDI. Five other voting members shall also be appointed by the
Chairman of SDI, with trustees representing a simple majority of the
committee.

The Vision Committee will meet as necessary to review the health and
welfare of the SID district and bring proposals to the full Board of
Trustees for approval.

. Business Recruitment & Retention Committee shall have a Chairman

Appointed by the Chairman of SDI and shall appoint members as
needed.

10.A.a
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ARTICLE V - MEETINGS

A. Annual Meeting, Fiscal Year

There shall be an Annual Meeting will be the last meeting of the year called by the
Board of Trustees at such time and place as the trustees may direct. The fiscal year of
SDI shall end on December 31 of each calendar year.

B. Special Meetings

There shall be such other special meetings of the Board of Trustees as may be called
from time to time by the Chair or by any three members of Board of Trustees.

C. Notice

Adequate notice shall be given by the Secretary of SDI of all meetings in compliance
with the New Jersey Open Public Meetings Act. In addition, individual notice shall be
provided by telephone individually or by writing to all members of the Board of
Trustees. Minutes and all Financial Statements shall be given to all Trustees of SDI
and all requests from any other person should be made in writing to the Office of SDI.

D. Attendance at Meetings

Any trustee, who without a valid reason, does not attend 3 consecutive meetings or 4
meetings in any 12-month period shall be deemed to have voluntarily ceased to be a
member, and the chairman shall immediately declare a vacancy with respect to this
position.

E. Quorum
A quorum shall consist of a majority of voting trustees then in office, and a majority
of the trustees at a meeting can take any action under these By-laws, except the
adoption of a budget which shall require a majority of all voting trustees.

F. Rules of Order

The conduct of all meetings shall be governed by “Roberts Rules of Order”, latest
edition.

ARTICLE VI - AMENDMENTS

These by-laws may be amended in any manner or substituted by new bylaws by a vote of two
thirds of the Board of Trustees at any duly called meeting of the Board of Trustees with not less
than 10 days’ advance notice of the proposed amendments having been given to all trustees.

10.A.a
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ARTICLE VH - DISSOLUTION

In the event of the dissolution of SDI for any reason, any assets remaining in the corporation shall
automatically vest to the City of Summit, New Jersey, to be used for general municipal purposes
as the Common Council of the City of Summit may determine.

Originally adopted on April 24, 1996

Amended, October 30, 2002

Amended and Re-adopted, February 18, 2003

Amended and Re-adopted, April 9, 2003

Amended, May 28, 2003

Amended, August 31, 2005

Amended, April 2009

Amended, July, 2010

Amended, October, 2011

Accepted & Approved Summit Common Council December 2011
Amended, December, 2014

Accepted & Approved Summit Common Council February, 2015

2/2015

10.A.a
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ORDINANCE # 16-3125

Introduction Date: 11/14/2016

Hearing Date: 12/6/2016

Passage Date:

Effective Date:

An Ordinance Amending The Code, Chapter VII, Traffic, Section 7-8, Parking, Subsection

7-8.5, Parking Time Limited on Certain Streets (Bedford Road 2-hour parking)

Ordinance Summary: This Ordinance amends Chapter VII, Traffic, Section 7-8, Parking,
Subsection 7-8.5, Parking Time Limited, of the Revised General Ordinances of the City of
Summit, on both sides and for the entire length of Bedford Road to two (2) hours during 7:00AM

to 10:30AM on school days only.

BE IT ORDAINED BY THE COMMON COUNCIL OF THE CITY OF SUMMIT, as
follows:

Section 1. That Section 7-8, PARKING, subsection 7-8.5, Parking Time Limited on
Certain Streets, -- No person shall park a vehicle for longer than the time limit shown
below at any time (except Sundays and holidays) between the hours listed upon any of
the following described streets or parts of streets, -- of the Code shall be amended and
supplemented as follows:

7-8.5 Parking Time Limited on Certain Streets.
a. Time Limit Parking.

Name of Street  Sides Time Limit Hours Location

Bedford Road Both 2 - Hour 7:00 am — 10:30 am All both sides
School Days only

Section 2. All ordinances or parts of ordinances inconsistent herewith are hereby
repealed and this ordinance shall take effect upon final passage and publication as
provided by law.

(Last additions in text indicated by underline; deletions by strikeeuts)

Dated:

I, Rosemary Licatese, City Clerk of the City of Approved:
Summit, do hereby certify that the foregoing
ordinance was duly passed by the Common Council

Page 1
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of said City at regular meeting held on Tuesday

evening,

City Clerk

Page 2
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SUMMIT POLICE DEPARTMENT
SUPPORT SERVICES DIVISION

MEMORANDUM

To: Chief Robert K. Weck
From: Lt Dawvid L. Richel
Re: Bedford Road

Date: October 25, 2016

An ordinance has been created n response to the petition received from the residents of Bedford
Road. The residents state that their roadway 1s narrow and has seen students parking on both sides
of the roadway making it impossible for them to exit their driveways and creating a hazard.
Creation of a 2 hour zone will limit parking on the street during certain times and will make 1t
easier for the residents.

During the course of the school year we placed temporary emergency no parking signs on Bedford
Road near the intersection of Morris Avenue so that vehicles could turn onto Bedford Road and
out of Bedford Road with a little more ease. This temporary fix helped residents as Bedford Road
1s highly traversed during school drop off and pick up.

The Public Safety Committee discussed the parking issues and concurs with the recommendation
of a 2 hour zone.

The petition requested 2 hour parking from 7:00 am to 10:30am on school days only. I feel that
this will alleviate the issues and concerns brought up by the Bedford Road area residents.

10.B.a

Attachment: Bedford Road Memo (16-3125: Amend Chapter VII Traffic/Parking Time Limited on Certain Streets -Bedford 2 Hrs)
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ORDINANCE # 16-3126

Introduction Date:

Hearing Date:

Passage Date:
Effective Date:

An Ordinance Amending The Code Chapter VII, Traffic, Section 7-8, Parking, Subsection
7-8.5 Parking Time Limited On Certain Streets And Subsection 7-25.2 Municipal Parking
Lot Areas. (Designate Certain Meters On Springfield Avenue To “Employee Prepaid
Parking Only,” Add And Remove Street Meters And Add New Zone For Handicap
Parking, And Add Permanent Parking Holidays)

Ordinance Summary: This Ordinance amends the Revised General Ordinances of the City of
Summit, Chapter VII, Traffic, Section 7-8, Parking Time Limits on Certain Streets; namely,
portions of Beechwood Road, DeForest Avenue, Springfield Avenue and Union Place; to add a
handicapped zone, and to make the Friday and Saturday after Thanksgiving free parking days
and Subsection 7-25.2 to increase the maximum time permitted to park in Municipal Parking Lot
Areas to 2 hours.

BE IT ORDAINED BY THE COMMON COUNCIL OF THE CITY OF SUMMIT, as follows:

Section 1. That Section 7-8, PARKING, Subsection 7-8.5 — Parking Time Limited on
Certain Streets. No person shall park a vehicle for longer than the time limit shown below at
any time (except Sundays and holidays) between the hours listed upon any of the following
described streets or parts of streets, -- of the Code shall be amended and supplemented as
follows:

7-8.5b,2. Parking Time Limited — Metered Zones
b.  Time Limit Parking (Parking Zones).

2. Parking Zones. The following described streets or parts of streets are hereby
designated as parking zones.

(a)  No person shall park a vehicle for longer than the time limit shown in this
subsection at any time except Sundays between the hours limited in this subsection or
parts of streets described in this subsection.

(b)  All time limit metered spaces of five (5) hours or less shall be in operation
between the hours of 8:00 a.m. and 6:00 p.m., except Sundays and holidays.

(c)  All time limit metered spaces of more than five (5) hours shall be in
operation between the hours of 6:00 a.m. and 6:00 p.m., except Sundays.

Page 1
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Name of Street Side Time Limit |Location Parking
Zone Rate
Beechwood West +he Between Springfield Avenue and A
Road Both 1% hr. Union Place. Meters #1-13
westerly-eurbline-of BeechwoodReoad
to-a point 170 fect cast o the
easterly-curbline-of Maple-Street:
westerbe-eurbhine ol BeechwoodRoad
to-a-point125-feeteast-of the
casterly curbline of Maple Street.
DeForest Avenue |Both 5 hr. Beginning at Woodland Avenue to E
Summit Avenue. Meters # 9-14, 16-
35. apeint205-feet-westof the
westerly curbline of Maple Strect to a
potnt 125 feet cast of the
casterly curbline of Woodland
Aventde:
DeForest Avenue |South 1% hr. From a point 80 feet east of the E
easterly curbline of Kent Place
Boulevard to a point Norwood
Avenue. Meters #1-8. 260-feet
casterly thercfrom.
DeForest Avenue |South 15 minutes |Meter #15 C
Springfield Both T Between Kent Place Boulevard and A
Avenue 1% hr. Irving Place. Meters # 5-37, 54-102
Springfield Both 12 hr. Between Irving Place and Hobart AG
Avenue Seuth Avenue. Meters # 38-53
Springticld Both 12-hr Between Waldron Avenue and A
Avente Ruthven Place.
Meters 37, 38,39, 40, ST and 32,
Springfichd North |1 1/2 hr. Between Waldron Avenue A
Avenue (Ord. No. and DcBaryPlace
2045307 MeterFo—40and-30
Springfield South 15 min. Between Kent Place Boulevard and C
Avenue Woodland Avenue.
Meters # 1, 2, and 3;-and-4.
Springfield South Handicap |By Norwood Avenue — Meter #4. J
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Avenue

Name of Street Side FimeLimit |Location Parking
Zone Rate
Union Place North 15 minutes |Meters #18-20, 34-39. and 51-53. C
15173133, 35 & 36,4849
Union Place Both 90 -minuytes |Meters #1-5, 9-17, 21-33. 41-50. A
1 % hr. 1-14,19-30. 37-47.
Union Place Both Handicap [Meters #6-8. 37, 54 J

3. Types of Zones; Fees; Times of Legal Operation.

(@) The various types of parking meter zones in conformance with the provisions of
this paragraph and as shown by legend on posted signs are hereby fixed with their fees,
except that one-cent coins will not be acceptable, as follows:

Page 3
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7-8.5b,3 Parking Time Limited — Metered Zones

b, 3. Types of Zones; Fees; Times of Legal Operation

Zone Time Fee
J Handicap Handicap space
+—K Reserved

(c) Days of Operation.

)

Parking and electronic multi-space meters located in the public

parking lots whose time limit is more than five (5) hours shall be in operation
between the hours of 6:00 a.m. and 6:00 p.m., Monday through Saturday.

(d)

Parking and electronic multi-space meters will be in operation except on

Sundays and the following Bank Holidays known as:

New Year's Day

Martin Luther King Day
Presidents' Day
Memorial Day

July 4th

Labor Day

Columbus Day
Veterans Day
Thanksgiving Day
Friday and Saturday immediately following Thanksgiving Day
Christmas Day

Section 2. 7-25.2 - Municipal Parking Lot Areas. No person shall park a vehicle unless the
proper fee is paid, if one applies, and rules and regulations are complied with for the following
public parking lots in the City and only have access to said lots for vehicle parking purposes — shall
be amended and supplements as follows:

Page 4

7-25.2 Municipal Parking Lot Areas
Lot/#/ Maxi- Time Fees Identifi- |Restricted/
Location mum Period cation Special Uses
Time
p. Lot #16 - | 2 hrs. From Prepay with any |None No Overnight
Library 8:00 a.m. |combination of parking
Lot —6:00 quarters, dollar permitted
p.m. coins, dollar
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On the
westerly
side of
Maple
Street
between

the
property
of the
YMCA
and that of
the Free
Public
Library
and
between
Maple
Street and
Cedar
Street

Spaces #1—
13, 24-27,
30-109

Spaces
#14-23

30
minutes

Payments
are
accepted
starting at
7 a.m.

From
8:00 a.m.
- 6:00
p-m.

Payments
are
accepted
starting
at

7 a.m.

bills, or a major
credit card in the
pay station
located in the lot
using the parked
vehicle’s license
plate number or
through the
City’s pay-by-
cell provider at
the time the
vehicle is parked
satisfying the
time limit fees
below:

40 minutes for
each twenty-five
($.25) cents; 80
minutes for each
fifty ($.50) cents;
120 minutes for
each seventy-
five ($.75) cents.

Prepay with any
combination of
quarters, dollar
coins, dollar
bills, or a major
credit card in the
pay station
located in the lot
using the parked
vehicle’s license
plate number or
through the
City’s pay-by-
cell provider at
the time the
vehicle is parked
satisfying the
time limit fees
below:

None

No Overnight
parking
permitted
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Packet Pg. 32




Twenty-five
($.25) cents.

Section 3. All ordinances or parts of ordinances inconsistent herewith are hereby repealed and this
ordinance shall take effect upon certification by the City Engineer and after final passage and
publication as provided by law and upon approval of the Union County Board of Freeholders.

(Last additions in text indicated by underline; deletions by strikeeuts)

Dated:

I, Rosalia M. Licatese, City Clerk of the City of Approved:
Summit, do hereby certify that the foregoing

ordinance was duly passed by the Common

Council of said City at a regular meeting held on

Mayor

City Clerk
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PARKING SERVICES AGENCY

CITY HALL, 512 SPRINGFIELD AVENUE, SUMMIT, NJ 07901
P: 908.522.5100 F: 908.277.2977
PARKING@CITYOFSUMMIT.ORG
WWW.CITYOFSUMMIT.ORG

) enjoy
A summil

MEMORANDUM

( Mayor Radest and Members of Common Council
iﬁ Summit Parking Advisory Committee
Frorf: Rita M. McNany, Parking Services Manager
Date: November 6, 1016
Re: Ordinance for Introduction - Change Meters to Prepaid Employee Parking Only, Add/Remove Street
meters, add new Zone for handicap, and Correct omission.

Attached is an ordinance for introductions that covers three areas for change:

1. Change Springfield Avenue street meters from 90-minute meters to Prepaid Employee Parking
only. On November 1, 2016, Council approved the change of 12 street meters on Springfield Avenue
this ordinance will permanently effectuate this change.

The meter numbers have slightly changed due to the new numbering mentioned below.
Original numbers 37,38,39,40,41, 42, 43, 48, 49, 50, 51, and 52.
New numbers 38, 39,40, 41, 42, 43, 44, 49, 50, 51, 52, and 53

2. Through the downtown improvement project, Engineering analyzed the use of all spaces
downtown and with engineering and the restriping of certain spaces, they were able to add 14 new
spaces of which four (4) are handicap. Since the meter number is sequential and some spaces are
added mid blocks, I am renumbering all the spaces where new spaces were added or those

previously removed.
Springfield Avenue Original 1-95 90-mimute meters
New 1-3 15-Minute Express meters
4 Handicap Space
5-37 90-minutes meters
38—53 Employee Prepaid Only
54-102 90-minute meters
DeForest Avenue Original 1-38 Various (90-minute & 5-hour)
New 1-8 90-minute meters
9-14, 16-35 5-hour meters
15 15 Minute Express meters
Beechwood Rd Original 1-16 90-minute meters
New 1-13 90-minute meters
Union Place Original 1-5, 6-46 90-minute meters
15-17, 31-36, 47-49 15-Minute Express meters
New 1-5,9-17, 21-33, 41-50 90-minute meters
6-8,37,54 Handicap

18-20, 34-39, 51-53 15-Minute Express meters
To clarify the handicap parking spaces on street a new sub-section (J) is being added for handicap
spaces.

Change Meters Prepaid - Add Meters - Add Omission.Docx i Packet Pg. 34
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10.C.a

3. When the last codification happened for lot 16 Library/ YMCA Lot, the time limit was omitted,
therefore, we are simply correcting this omission.

Thank you for your consideration.

Attachment: parking memo re change meters final (16-3126 : Ordinance to Amend Ordinance 7-25.2 - Add New and Change Other Street Meter
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PARKING SERVICES AGENCY

CITY HALL, 512 SPRINGFIELD AVENUE, SUMMIT, NJ 07901
P: 908.522.5100 F: 908.277.2977
PARKING@CITYOFSUMMIT.ORG

WWW.CITYOFSUMMIT.ORG

MEMORANDUM
Tor Mayor Radest and Members of Common Council
cc: Summit Parking Advisory Committee

From: Rita M. McNany, Parking Services Manager
Date: November 6, 1016
@}y’ Ordinance for Introduction - Make the Friday and Saturday after Thanksgiving permanent parking
holidays.

Attached is an ordinance for introductions that covers the making of the Friday and Saturday after
Thanksgiving permanent parking holidays.

For many years while it is not a Federal holiday, city holidays have always included the Friday after
Thanksgiving as a parking holiday.

In recent years (three), request from SDI (Summit Downtown Inc.) in conjunction with the nationally
celebrated Small Business Saturday, Council has approved each year the Saturday after Thanksgiving as a
parking holiday.

The attached ordinance allows the City to permanently make the Friday and Saturday after Thanksgiving
each year as parking holiday whereby fees or permits are not required and no enforcement will take place.

Attachment: memo-fri. sat. after thanksgiving (16-3126 : Ordinance to Amend Ordinance 7-25.2 - Add New and Change Other Street Meter
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10.C.b

(b) Parking Beyond Fixed Time Periods.

(1) The parking of any vehicle in any of these zones beyond the time
period fixed in the above schedule is prohibited irrespective of whether or not
the parking meter for the vehicle was activated. Each vehicle parking beyond
the time period fixed in the above schedule for an additional successive time
period, that is the same as the initial legal maximum parking time period in such
zone, shall be deemed a separate violation of this paragraph (b)(1).

(2)  The parking of any vehicle at any meter or meters in Zone A for more
than a total of ninety (90) minutes, as set forth in paragraph (c), Days of
Operation, shall be deemed a separate violation of paragraph (b)(1) of this
section.

(c) Days of Operation.

(1)  Parking meters whose time limit is less than five (5) hours shall be in
operation between the hours of 8:00 a.m. and 6:00 p.m., Monday through
Saturday.

(2)  Parking and electronic multi-space meters located in the public
parking lots whose time limit is more than five (5) hours shall be in operation
between the hours of 6:00 a.m. and 6:00 p.m., Monday through Saturday.

(d)  Parking and electronic multi-space meters will be in operation except on
Sundays and the following Bank Holidays known as:

New Year's Day

Martin Luther King Day
Presidents' Day
Memorial Day

July 4th

Labor Day

Columbus Day
Veterans Day
Thanksgiving Day
Christmas Day

(e) The following days will be recognized as Parking Holidays; whereby no permits

or payments are required at street meters or multi-space meters and whereby no enforcement will take
place:

Friday after Thanksgiving
Saturday after Thanksgiving

Attachment: memo-fri. sat. after thanksgiving (16-3126 : Ordinance to Amend Ordinance 7-25.2 - Add New and Change Other Street Meter
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Attachment: memo-fri. sat. after thanksgiving (16-3126 : Ordinance to Amend Ordinance 7-25.2 - Add New and Change Other Street Meter
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ORDINANCE #

(1D # 4526)

Introduction Date:

12/6/2016

Hearing Date:

12/20/2016

Passage Date:

Effective Date:

Ordinance to Establish Temporary Municipal Court Judge Position (Pending Closed

Session discussion)

Pending Closed Session discussion.

Page 1
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Resolution (ID # 4566)
December 6, 2016

ACCEPT FINAL PARKING ASSESSMENT REPORT - LEVEL G. ASSOCIATES

WHEREAS, the City of Summit has engaged Level G Associates, parking consultants, for the
purpose of reviewing and evaluating parking in the City of Summit, and

WHEREAS, Level G Associates has provided a final 2016 Parking Assessment Report, which
summarizes the findings and conclusions, as well as estimates the financial performance of the
municipal parking system over the next 20 years, given certain operation parameters, and

WHEREAS, in a memo dated November 29, 2016, the Parking Services Manager recommends
that Common Council accept the final 2016 Parking Assessment Report, and

WHEREAS, the Parking Services Manager advises that by accepting the final report does not
confirm acceptance of any of the recommendations contained within the report, but rather each
recommendation, after being fully vetted by the General Services Committee, shall be presented
to the governing body for consideration.

NOW, THEREFORE, BE IT RESOLVED BY THE COMMON COUNCIL OF THE CITY OF
SUMMIT:

1. That it does hereby accept the final 2016 Parking Assessment Report from Level G
Associates.

2. The acceptance of this report does not confirm Council’s acceptance of any
recommendations made within the report, but rather each recommendation, after being
fully vetted by the General Services Committee, shall be presented to Council for
consideration.

Dated: December 6, 2016
I, Rosalia M. Licatese, City Clerk of the City of Summit, do hereby certify that the foregoing

resolution was duly adopted by the Common Council of said City at a regular meeting held
on Tuesday evening, December 6, 2016.

City Clerk

Page 1
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PARKING SERVICES AGENCY

CITY HALL, 512 SPRINGFIELD AVENUE, SUMMIT, NJ 07901
P: 908.522.5100 F: 908.277.2977
PARKING@CITYOFSUMMIT.ORG
WWW.CITYOFSUMMIT.ORG

enjoy
summit

MEMORANDUM

Tor\ - Mayor Radest and Members of Common Council
ol Summit Parking Advisory Committee

:wi' Rita M. McNany, Parking Services Manager

Date: November 29, 1016

Re:  Resolutionto Accept the 2016 Parking Assessment Report by Level G. Associates, LLC.

Attached is the final 2016 Parking Assessment Report performed by Level G. Associates, LLC. It is
requested that Council accept the report as presented.

The acceptance of this report does not confirm that Council is accepting any recommendations made within
the report. Each recommendation, after being fully vetted, will be presented to Council for discussion,
action or referral.

Thank you for your consideration in this matter.

Attachment: memo-accept 2016 parking assessment report (4566 : Accept Final Parking Assessment Report - Level G. Associates)

Accept 2016 Parking Assessment By Level G - Dec- 2016.Docx
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PARKING SYSTEM REVIEW
&
EVALUATION

CITY OF SUMMIT, NJ

NOVEMBER 2016

Attachment: memo-accept 2016 parking assessment report (4566 : Accept Final Parking Assessment Report - Level G. Associates)
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1. INTRODUCTION

The City of Summit has engaged Level G Associates, parking consultants, for the purpose of
reviewing and evaluating parking in the City of Summit. This report summarizes our findings
and conclusions and provides estimates of the financial performance of the municipal parking
system over the next 20 years given certain operational parameters.

Background

Like many cities and towns with active and successful downtown business districts, the City of
Summit struggles with balancing the diverse parking needs of its residents, commuters,
workforce, downtown shoppers / visitors, and the business community. In response to this
the City has undertaken a number of parking studies and implemented a number parking
programs and policies designed to address these needs.

e and Scope of

The purpose of this assignment is to review previously prepared reports, review regulations
and programs of the municipal parking system, conduct evaluations, and render our findings
and conclusions. This has been accomplished via completion of the following scope of work:

1. Review previously submitted reports and documents pertaining to parking, traffic,
circulation, or economic development in downtown Summit;

2. Conduct occupancy counts of the City’s off-street parking facilities and on-street meters at
8AM, 10AM, 12 Noon, 2PM, 4PM, 6PM, 8PM and 10PM on a typical weekday and typical
Saturday;

3. Review and evaluate the City’s parking policies, regulations and programs to determine
their effectiveness in meeting the unique parking requirements of downtown Summit;

4. Evaluate regulatory ordinances, standards and laws concerning parking and determine how
they can be consistent, and whether or not they are consistent, with best parking
management practices;

5. Evaluate established rates, such as at the De Forest lots and their use for long term
parking, and make recommendations based upon current or future parking demand. The
forecasting of rates will be incorporated into broader financial projections;

6. Evaluate the potential impacts of evolving technologies such as self-driving cars on future
parking supply and demand;

12.A.1.a
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7. Evaluate the useful life of parking structures based on available information, including
tiered garages, and recommend optimal uses for the parking structures;

8. Review current rates and determine a 20-year plan of rate structures to meet current and
future expenditures and capital projects;

9. Describe recent parking system upgrades, programs, developments, or projects / proposals
and provide an estimation of their economic impacts on the parking system;

10. Preparation of a 20 year pro forma detailing the projected performance of the municipal
parking system using generally acceptable accounting principles and taking into account a
series of assumptions consistent with recommendations and/or industry standards.

Please refer to Figure 1, next page, for a map depicting the Summit parking system.
ledgeme

We are indebted to Mr. Michael Rogers and Ms. Rita Mc Nany for providing insight and
background information that were essential to the preparation of this report.

Attachment: memo-accept 2016 parking assessment report (4566 : Accept Final Parking Assessment Report - Level G. Associates)
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FIGURE 1 — SUMMIT MUNICIPAL PARKING SYSTEM
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2. DOCUMENT REVIEW

We reviewed numerous documents supplied by the city including but not limited to; parking
inventory, parking ordinances, parking resolutions, financial reports, parking garage condition

surveys, and others. In addition, we reviewed four studies that were prepared within the past

seven years. They are:

Title: Downtown Improvement Plan / Parking Analysis & Recommendations
By: Burgis Associates
Year: 2014

Title: Parking Expansion Studies
By: Desman Associates
Years: 2010 and 2015

Title: Downtown Parking Assessment Study
By: Desman Associates
Year: 2009

Table 1A and 1B, shown on the following two pages, summarize the findings and
recommendations included in these reports. A synopsis of the key findings and takeaways of
these reports is provided below.

Parking Space Deficit - After augmenting and adjusting key figures developed in previous
reports the Desman (2009) report estimates a downtown parking deficit of about 450 parking
spaces and the Burgis report estimates a downtown parking deficit of about 500 spaces.
Based on our occupancy counts and observations of parking conditions in downtown Summit
we believe these estimates are accurate if the City wishes to maintain a business environment

12.A.1.a

that will attract new investment and development in the downtown district. If the city
wanted to simply fix the current parking deficit without creating an environment that will

support any growth or attract new investment we believe a parking program that adds 225 to
250 spaces would suffice.

Using parking inventory provided by the city plus estimates developed by Desman, Burgis and
the Institute of Transportation Engineers the following parking supply / demand summary is
estimated for downtown Summit:

Attachment: memo-accept 2016 parking assessment report (4566 : Accept Final Parking Assessment Report - Level G. Associates)
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TABLE 1A

SUMMARY OF PAST PARKING REPORTS
DESMAN ASSOCIATES / 2009 & 2010

12.A.1.a

REPORT

PRIMARY CONCLUSIONS / RECOMMENDATIONS

COMMENTS / TAKEAWAYS

DESMAN - 2009

Estimated parking deficit =

Needed to achieve 15% vacancy 60 The estimated deficit is 446
Impact of Development 292 when the loss of 157 spaces
Impact of FAR increase 109 in K-Lot Is removed
Commuter shortage 136
TOTAL 597
Recommended On-Street Meter Regs 2 hr limit Not implemented per SPAC /
M-F / 8a-8p |City Council
Sat / 9a-8p
Increase Parking Enforcement Staff 3FTto SFT  |Current total of 2FT and 2PT
After De Forest Lots gates are
installed increase Springfield meters 50¢ to $1.00/HR |Not implemented
Increase OT parking fine $21to 525 Implemented

Reptace permits / stickers with prox cards

& multi-space meters (MSM)

MSM implemented; Prox cards not
implemented per SPAC / City
Council

Wavﬁnding_ sign system

Currently underway

Hire a FT Parking Administrator & FT
Financial Analyst

Manager implemented;
Bookkeeper implemented

DESMAN - 2010

Analysis of 3 sites for parking deck development; includes functional plans

Summary of findings {Cost adjusted by Level G Associates)

Add Two (2) Levels

p— ) To Tier Garage
Estimated Construction Cost (2010) $4,900,000
Estimated Construction Cost (2017) $5,782,000
Soft Costs at 20%  $1,156,400
Total ng_glopmenta! Cost = 56,938-,200
Net Parking Gain 160
|Cost Per Net Space Gained $43,365

Comments / Takeaways

PO Lot Garage
Park & Rall Deck ] (Scheme B)
$2,200,000 $9,600,000
$2,596,000 ' $11,328,000
$519,200 $2,265,600
$3,115200  $13,593,600
27 ; 296
$115,378 $45,924

The report does not consider lower cost but effective parking expansion strategies such as re-
striping parking lots, adding angle parking on streets, or expanding existing parking lot footprints to
lessen the burden of building expensive structured parking.

Attachment: memo-accept 2016 parking assessment report (4566 : Accept Final Parking Assessment Report - Level G. Associates)
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TABLE 1B
SUMMARY OF PAST PARKING REPORTS
BURGIS 2014 & DESMAN 2015

12.A.1.a

REPORT PRIMARY CONCLUSIONS / RECOMMENDATIONS

COMMENTS / TAKEAWAYS

DESMAN - 2015 A summary of flat floor parking deck configurations on
De Forestlots 1, 2, and 3

Very limited scope.

Does not explore sloping fioor
concepts or mixed use
development potential of the
various sites.

Part 1 - A reference book estimate of CBD parking demand
BURGIS - 2014 utilizing factors published by Urban Land Institute and
Institute of Transportation Engineers

Calculated CBD parking demand summary:

Employees 2089
Shoppers / Visitors 1171
TOTAL 3260
Parking Provided in Private Lots {824)
Municipal supply needed (not including

commuters) 2436

Estimated commuter demand:
0.21 cars per daily boarding =

0.21x 3933 = 826

Burgis demand 2436
Commuter demand 826
Total Demand 3262

Municipal supply (2766)
Re-Calculated Deficit 496

Part 2 - General observations and recommendations
Reduce Broad Street meter time limit 5HR to 3HR
Reduce De Forest Street meter limit S5HR to 3HR

Add 15 minutes "Express Park" meters on
streets

Increase De Forest Lots free parking .
threshold 30 min to 1HR
Improve Lot identification, wayfinding
signange, access routes, aethethics

Not implemented

Not implemented

impltemented

Implemented

Planning Stages

Attachment: memo-accept 2016 parking assessment report (4566 : Accept Final Parking Assessment Report - Level G. Associates)
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Parking Parking Surplus or

Supply Demand (Deficit)
Employee / Commuter 1,719 2,346 (627)
Shopper / Visitor 1,047 877 170
Totals 2,766 3,223 (457)

Many of the conclusions and recommendations contained in this report regarding the current
accommodation of local parking needs are based on this summary.

In addition to providing estimates of parking space deficits, the previous studies included a
number of recommendations designed to improve parking conditions and / or the delivery of
parking services. The following is a summary of these recommendations.

Recommendations that have been IMPLEMENTED

. Increase overtime parking fine from $21 to $25

» Replace Single-Space meters with Multi-Space meters in parking lots

. Hire a full time Parking Administrator

= Add 15 Minute limit “Express Park” meters on streets

. Increase De Forest Lots free parking threshold from 30 minutes to 60 minutes
u Hire a Financial Analyst / Bookkeeper

n Reduce Railroad Avenue time limits from 5-Hour to 3-Hour time limit

Recommendations that have NOT been IMPLEMENTED

n Implement a 2-Hour time limit for all on-street meters in the CBD

n Extend paid parking / enforcement operating hours from 6PM to 8PM

u Implement an AVI / Proximity Card system to control monthly parking

L Reduce Broad Street and De Forest Street time limits from 5-Hour to 3-Hour time limit

In 2012 the city formed the Summit Parking Advisory Committee (SPAC) to evaluate the
Desman reports and develop their own recommendations. The SPAC effort resulted in the
development of the current De Forest shopper lots, merchant validation program, and the
parking “ambassador” program.

Attachment: memo-accept 2016 parking assessment report (4566 : Accept Final Parking Assessment Report - Level G. Associates)
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3. PARKING SPACE OCCUPANCY COUNTS

The parking consultant conducted occupancy counts of the city’s off-street parking facilities
and on-street meters in the central business district at 8AM, 10AM, 12 Noon, 2PM, 4PM, 6PM,
8PM and 10PM on Thursday June 9, 2016 (a typical weekday) and June 18, 2016 (a typical
Saturday). The overall results of these counts are illustrated below.

PARKING SPACE OCCUPANCY
ZONES 1 & 2 / SUMMIT, NJ

3000

2500 e g‘ S —

2000

1500

1000 i T — \

A E==—===N

Number of Cars Parked

500

8AM 10AM 12N 2PM 4PM 6PM 8PM 10PM

=——=Thursday / June 9, 2016 === Saturday/June 18,2016 = = Practical Capacity

The 90% parking space occupancy level is a significant threshold in parking program planning
and design. Because of the constant in-flow and out-flow of vehicles, improperly parked
vehicles and typical vacancies in handicap parking areas a parking supply can be reasonably
expected to accommodate a “practical capacity” of about 90%.

As indicated, overall peak parking demand in downtown Summit occurs at 12 Noon on a
typical weekday. At this time, 2,667 cars were parked in 2,766 parking spaces —an occupancy
rate of 96.4%. This parking demand level (2,667) is 178 cars higher than the “practical
capacity” of the parking supply (2,489).

12.A.1.a
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For the purposes of analysis and useful comparison the parking study area was divided into
two sections:

Zone 1: North of the railroad tracks — 1,267 total spaces
324 on-street spaces
943 off-street spaces

Zone 2: South of the railroad tracks — 1,499 total spaces

277 on-street spaces

1,222 off-street spaces
A complete set of tables that break down the occupancy counts on a “per zone”, “per block
side” and “per facility” basis is provided in Appendices A.1 through A.5. Some interesting
parking patterns to be learned from the counts are listed below.

= On-street parking spaces in Zone 1 exhibited the highest occupancy levels in the CBD. At
12 noon on Thursday 6/9/16 there were 345 cars parked in 324 on-street spaces, an
occupancy rate of 106.5%;

" Peak parking observations on Saturday also occurred at 12 noon but were significantly
lower than the Thursday peak count (40.9% versus 96.4% overall occupancy);

= There is a significant occupancy decrease in 5-Hour limit meters in sections of Elm and
Broad Streets in Zone 2 between 12 noon and 2pm. Over the same time period there is a
25.5% increase in parking occupancy in De Forest Lots 1 and 2;

* The evening (8PM) parking occupancy levels are 55.3% lower than the daytime (12N) peak
on a weekday but only 31.7% lower than the daytime peak on a Saturday.
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4. REVIEW OF PARKING REGULATIONS & POLICIES

The city maintains a wide variety of parking rules, regulations, restrictions, programs, and
payment options. Many of these have been implemented to serve the needs of specific user
groups such as:

= Downtown shoppers / visitors;

u Takeout / Other short duration parking activity;
" Downtown employees;

" Commuters;

" Summit residents; and

= Library / YMCA patrons.

Table 2A and 2B, next two pages, describe these regulations and policies for on-street parking
(Table 2A) and off-street street parking facilities (Table 2B). These tables also include our
observations as to whether or not each regulation or policy is meeting local needs and is
consistent with industry best practices.

A number of these initiatives are not meeting local needs because parking demand exceeds
the parking supply. Most of the initiatives are in alignment with industry best practice buta
few are not. These are identified in the tables.

Table 3, page 13, is a matrix that summarizes parking programs, policies, and payment options
at each municipal parking facility.
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TABLE 2A ON-STREET PARKING
PARKING REGULATIONS & POLICIES CITY OF SUMMIT, NJ
Reguietion | Capacity | Control | Rate “::!'!, Description WIS el TJl| TRk B
15 Minute 26 SSM 25¢ = $1.00 15 minute limit meters are placed |Yes. These meters Yes @
Time Limit 15 min in selected areas to accommodate |are very well utilized. =
"in and out” parking trips and o
promote parking space turnover, 8
<
30 Minute ? SSM 25¢ = 50¢ 30 minute limit meters are located |Yes, These meters Yes 10}
Time Limit 30 min along Railroad Avenue near the are very well utilized o
Post Office to accommaedate typical |during typical Post q>)
customer transactions and Offtce peak periods. —
promote parking space turnaver. -
S
o
90 Minute 255 SSM 25¢€ = 50¢ 90 minute limit meters are located |Yes. These meters Time Limit - Yes. Rate - No &-’
Time Limit 30 min inthe CBD core. Municipalities are very well utilized. |(should be = to or higher —
wisely employ a 90 minute time than convenient off-street qC)
limit in areas where a 1 hour time spaces) €
limit Is too short (nat long enough 8
for a sit down lunch) and a 2 hour %
limit Is too long (invites meter gE)
feeding employees). o
c
“Free” 15 Not SSM N/A N/A Special pushbutton on 30 minute | Yes. Typically not seen where 15 f‘%
minute limit | Provided meters provide 15 minutes of free minute "pay" meters are o
button / 90 parking when pushed if meter time deployed in same area. ©
minute is at 0", =
meters [‘5
o
[}
3 Hour Time 57 SSM 25¢ = 50¢ 3 hour limit meters are typically Yes. These meters Time Limit - Yes. Rate - Na 8
Limit 30 min situated just outside of the CDB are very well utilized. |(should be - to ar higher <
core to accommaodate jonger term than off-straet) ©
parking trips such as business %
meetings or salon appolintments. N
5 Hour Time 198 S5M 25¢ = 50¢ 5 hour limit meters are seldom No. Data suggests No. Recommend converting §
Limit 30 min found on streets in a CBD setting as [downtown employees | selected spaces to longer —
Itis too short to accommaodate an  |are utilizing a number |term employee parking while =
"all day” employee buttoo longto  |of these spaces in the |changing a selection of 5HR GE')
accommodate most shopger / morning then moving |meters to 3HR limlt as )
visitor parking trips. They can easlly | their cars ta athar suggested in the Burgis 8
accommodate local employees araas after junch. report. Coordinate with 8
who move their car at lunch break, parkng deck and re-striping g
initiatives. =
=
12 Hour Time 30 S5M 25¢ = Soc 12 haur limit meters are typically |No, Mare long term Yes g
Limit 30 min situated on the outskirts of the CBD | meters are needed. g
or near rail stations to 8
accommodate local CBD employee =
or commuter parking activity, )
respectively. 8
On-Street 29 Bagged | %4/day | Translates |Bagged spaces are for use onlyby |No, Demand for Yes. g
Permit SSM / Bar tc about |vehicles with employee permit these spaces will e
Parking Coded 45¢/HR for a|stickers that are available for $10. |increase significantly GE)
(Green Bags) Stickers / 9 HR parking|However, daily fees (currently $4  |iffwhen on-street ..
Pre-Paid duration |per day) apply. meter rates are c
Parking increased to GE)
$1.00/HR. <
g
<
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TABLE 2B

PARKING REGULATIONS & POLICIES

OFF-STREET PARKING
CITY OF SUMMIT, N)
mr“ fUser | copachy| control | Rate Rate (Hourly) Description Meeting Local Needs? c::;""" ‘""” . Comments
Dedicated Employee | 665in4 |Bar Coded| $4/day | Translatesto about |Dedicated spaces are for use only by vehiclas with [No. If Burgis estimates are Yes Employee designation
Parking separate | Stickers/ 4SC/HR for a 9 HR |employee permit stickers that are available for correct there are 1,235 protects spaces that may
facilities, Pay parking duration  |$10. However, daily fees (currently 34 perday)  |employees using the otherwise be taken by
Staticns apply. municipal parking supply. early arriving
commuters.
Shared Resident 733inS |Bar Coded| $4fday | Translates to about |Dedicated spaces are for use only by vehicles with |No. if Burgis and ITE Yes. The shared
Commuter (Daily)/ saparate | Stickers / 45¢/HR for employee permit stickers or resident commuter  |estimates are correct there | parking supply
Resident Commuter | facilities. Pay employees {3HR  |stickers that are available for $10. However, daily {are 2,073 commuters & maximizes
(Pre-Paid) / Employees Stations parking duration) and|fees (currently $4 per day) apply. Summit emplayees using the utilization and
{Daily) Parking 33¢/HR for Residents may also purchase "Pre-Paid" permits  |municipal parking supply. access.
commuters {12 HR |for $80/MO that allow them to park without using
parking duration] |the Pay Station.
Public Parking / 389in5 Pay 25¢= $1.00 Public parking available on a first come - first Yes, If Burgis and ITE Yes. Time limits |Maneuvering to ticket
Shoppers / Visitors separate | Stations | 15 min Graduated rate served basis. First hour is FREE In 282 of the 389 |estimates are correct there and pricing |dispensors and readers
facilities structure in De Forest|spaces in this category. are anly about 600 structures In De Forest lots is
shopper lots. Shoppers / Visitors using discourage long |difficult for some drivers
the municipal parking term usage. |& vehicles causing
supply during peak periods. occasional back-ups. No
The City features 1048 reservoir capacity.
Shapper / Visitor oriented Advantages: No ticketing
parking spaces” or enforcment reg'd.
Unrestricted 216 + Pay $10/day | Translates to about |Public parking available on a first come - first No. Demand Is significantly | Pricing - Yes. |The expansion of this
Commuter Oriented | Valetin 2| Stations 83¢/HR for served basis. {higher. Valet- Yes. |"high revenue" parking
separate commuters (12 HR supply may help finance
facilities parking duration) a new parking structure.
Library / YMCA 10linl Pay 25¢ = 37.5¢ Short term public parking avaitable on a first come |No. The facility exceeds Time Limit - Yes. |The cause and passible
Oriented faclity | Stations | 40 min - first served basis. 100% capacity at 10AM Pricing - No.  |solutions ta the 10AM
weekdays. parking problem should
be examined / add

parking in area?

* This suggests that most of the 5 Haur limit spaces plus a aumber af other spaces intended for Shoppers & Visitors are being wiilized by downtown employees.
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TABLE 3

PARKING PAYMENT OPTIONS
CITY OF SUMMIT, NJ
) M can | oot | smom | pae m Chaser | Comp | prepaid | AC0eS | Summit | ioyee [ Sared | Ovemite | Purchase | 0\l At as | saturcey
Cad | Card | Mobile Tiket | Code | permi | PoT™K | Residents| o ) Employee | Resident | Permit | e ) MinFree | Free
Pass Req’d Only Resident Permit Cnline
1 |Park& Shop No.1 [ L] L] L]
2 [Park & Shop No. 2 M ® L .
3 |Park & Shop No. 3 ] [ ] ' ) -
4  |Tler Garage - Grade Level 4 L L [
5 |Bank Sweet Lot . ° ] .
65 |Broad Street Garage (] (] ° ° ¢ . . 3 . °
7 |Chestnut Avenue Lot L] L O - [ ] ® ) . L) ®
B |Elm Street Lot [ [ [ . * . ] 3 [
9 [Sampscn Lot L] [ ] 1] ] [ ] ° [] - [ L]
10 |Rallroad Ave / PC Lot . ® [ * [ ® [ @ .
11 |Maple Street "K” Lot L (] . ° ° . ° . ° [ ]
12 |Tier Garage - Upper Levels . L] L] L] ® » . . °
13a |Broad Street East Lot - 120 Spaces . . e =
13b_|Broad Street East - 60 Spaces e 4 * ° o . L . . e
14 |Park & Rall Lot o [ . L]
15 |Bus Park & Ride Lot [ . e ] L]
16 |YMCA f Ubrary Lot . . .
{on-strest Meters a .
On-5treet Meters - 90 min o . .
On-Street Meters - Eged L L]

£l
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5. EVOLVING TRENDS & TECHNOLOGIES

The City of Summit is one of the national leaders in efforts to reduce local parking demand by
offering subsidized rides by a transportation networking service, in this case Uber. The city
recently approved a six month program where users would be charged S2 per ride, from
points within the City of Summit, to and from the Summit Train Station. The resulting 54
round trip charge is identical to resident daily fees for parking at the train station and the hope
is that regular resident commuters will utilize the new service rather than driving themselves
and dealing with train station parking every day. If the program is successful, the city will
subsidize up to 100 commuter round trips per day.

One of the primary goals of this “virtual parking garage” program is to reduce existing
commuter parking demand by up to 100 cars per day. Until the program has been operational
for several months it will not be possible to determine the actual impact.

There are a number of other trends identifiable today and expected to continue into the
upcoming planning horizon that are expected to reduce future train station parking demand.

Bicycle Use & Programs - Bicycle use continues to increase for commuter trips to and from
train stations further reducing commuter parking
demand. This can be attributed to the significant
construction of bike lanes and bike parking facilities that
has occurred over the past decade, much due to federal
and state funding programs that continue to be
supported and authorized. The inset photo was taken at
the Scarsdale (NY) train station by Level G Associates as
part of a 2015 parking study.

Connected / Autonomous Vehicles — Uber’s business model already includes a significant shift
to driverless vehicles happening in 15 to 20 years. Bloomberg Business estimates that this
technology will be significant enough to make a difference in the transportation economy by
2030 and will have a transformative effect by 2040. These driverless coaches are projected to
be quite affordable and could easily make many “station cars” obsolete.

Retiring Baby Boomers - The United States Bureau of Labor Statistics predicts flat to weak

employment growth nationwide averaging out to about 0.7% per year between 2020 and 2050
as waves of Baby Boomers retire and leave the workforce.

14
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Millennial Generation — It is clear that Millennials are embracing the Sharing Economy and will
continue to fuel the growth of companies like Lyft, Uber and Airbnb for years to come.

All the above trends are likely to impact parking facilities serving the Summit train station
including the Broad Street Garage (491 spaces), Broad Street East Lot (180 spaces); Lot 7 (59
spaces); Lot 8 (123 spaces); Lot 9 (60 spaces); and Lot 14 (36 spaces).

Train Station Parking Demand

The Summit train station is the 10" busiest in New lersey with average daily boardings (ADB)
of 3,933 per day (source: NJ Transit). The Institute of Transportation Engineers’ widely
referenced publication “Parking Generation —4th Edition” indicates an 85th percentile value
for “Peak Parking Versus Daily Boardings” of 21% at light rail transit stations. A recent parking
study by Level G Associates at the Morristown train station indicated a peak commuter parking
factor of 19%. Therefore, it is estimated current commuter parking demand at the Summit
train station is probably about 20% of average daily boardings or 787 spaces (3,933 ADB x 20%
=787).

The following graph is from a quarterly report of ridership trends published by NJ Transit in
2013. Based on this graph it is evident that there is a clear correlation between NJ Transit
Ridership and regional employment.

Regional Employment & NIT Ridership, By Quarter

9.2
- 70
8.7 - 65 E’
g. Empleyment =
- 60 ©
e 82 A g
2 v = g
2 &
8 7.7 4 50 ¢
= . ]
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<<FY 1991

G2
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The catchment area of the Summit train station is primarily located in Union County. Current
employment projections prepared by the New Jersey Department of Labor indicate that
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employment in Union County is projected to grow at an average rate of 0.8% per year

12.A.1.a

]

between now and 2022. =
(&)

?

Table 4, below, is a 30 year projection of Summit train station parking demand that attempts 2
to quantify the impacts of regional employment growth, “virtual parking” / ridesharing, and )
autonomous vehicles. %
-

TABLE 4 — PROJECTED COMMUTER PARKING DEMAND (CUMULATIVE) / SUMMIT, NJ 5
g

Base New Parking Pemand Net Parking Parking‘ Demand Projected Train %

Year (Exisiting) From Regional Demand Reduction From Station Parking =
Demand Employment Growth Reduction From Autonomous Demand Total 9
(Constrained}) "Virtual Parking" Vehicles a

2016 787 0 -10 0 777 <
2017 787 3 -25 0 765 >
2018 787 6 -45 0 748 =
2019 787 9 -47 0 749 N
2020 787 12 -50 0 749 IS
2021 787 15 -52 0 750 =
2022 787 18 -55 0 750 5
2023 787 21 -57 0 751 §
2024 787 24 -60 0 751 <
2025 787 27 63 0 751 ©
2026 787 30 -66 0 751 §
2027 787 33 -70 0 750 ~
2028 787 36 73 0 750 5
2029 787 39 77 0 749 &
2030 787 42 -81 -5 743 =
2031 787 45 -75 -15 742 e
2032 787 48 -65 -30 740 a
2033 787 51 -50 -45 743 b
2034 787 54 -40 -60 741 @
2035 787 57 -35 -70 739 2
2036 787 60 -30 -80 737 %
2037 787 63 -30 -90 730 o
2038 787 66 -30 -100 723 §
2039 787 69 -30 -110 716 N
2040 787 72 -30 -120 709 &
2041 787 75 30 -130 702 §
2042 787 78 -25 -140 700 S
2043 787 81 -25 -150 693 £
2044 787 84 -25 -160 686 £
2045 787 87 -25 -170 679 =
2046 787 90 -25 -180 672 GE)

ey

&

<

16

Packet Pg. 60




12.A.1.a

As indicated, it is estimated that regional employment and transportation trends could reduce
current train station parking demand from about 787 cars to 672 cars over the next 30 years.

There are currently 889 parking spaces in downtown Summit that can be used for commuter
parking and it is likely this number will be reduced as the described trends begin to emerge.
This phenomenon would have the beneficial effect of creating additional parking opportunities
for downtown shoppers, employees and/or non-resident parkers.

Attachment: memo-accept 2016 parking assessment report (4566 : Accept Final Parking Assessment Report - Level G. Associates)
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6. REVIEW OF PARKING RATES

Normally, a review of downtown parking rates would include a discussion of how parking fees
can be adjusted to alter unhealthy parking patterns in a business district. For example, in
many business districts centrally located convenient parking spaces are filled to capacity with
employee and shopper cars while less convenient perimeter parking spaces go unused
because employees and other parkers have not been priced or enforced out of the convenient
shopper spaces. However, the ability to accomplish these shifts through pricing or
enforcement is limited in Summit because there are few available spaces, even on the
perimeter, to accommodate the shift.

Therefore, if pricing strategies are employed to open up parking spaces in downtown Summit,
the displaced users would either be shifted to private or remote parking areas and/or
alternate modes of transportation such as ridesharing, carpooling, or the city’s new “virtual
parking garage” program.

Table 5, next page, compares parking rates in downtown Summit with parking rates in
Westfield and Morristown. These municipalities were selected to illustrate various parking
space management strategies. They are:

Westfield — Parking fees are virtually “flat” across the board for hourly and daily parking (50¢
per hour) on the streets and in the parking lots. Permits are limited to residents and
downtown employees and there are waiting lists for both varieties. The on-street parking time
limit is 2 hours in the CBD but there are a few 9-hour limit meters and permit spaces located
on the fringes of the CBD for downtown employees. The CBD parking lots use pay stations and
offer 4-hour limit parking to accommodate longer shopper and visitor trips but there some 9-
hour limit spaces in two CBD lots. Train station lots are “permit parking” only and are shared
by commuters and downtown employees. These permit holders do not pay a daily parking
fee. Permit issuance is limited so permit holders can always find a space.

Morristown — Parking fees are higher on the streets ($1.00 per hour) than in the parking lots
(50¢ per hour) for short term hourly parking. Short term parking in the 3 parking garages is
$1.50 per hour. Many lots and garages offer both hourly and permit parking. Permit fees are
custom priced based on location. With the exception of the train station lot, there is no
distinction or price differential between resident or non-resident permits. The on-street
parking time limit in the CBD is either 90 minutes or 2 hours but there are a few 18-hour limit
meters located on one street near the train station. Most parking lots have pay stations and

18
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TABLE 5

PARKING RATE COMPARISON / NJ COMMUNITIES
RATES AS OF SEPTEMBER 2016

Summit Westfleld Morristown g

c

On-Street Metars E
15 minutes $1.00/ Hr A
30 minutes $0.50/ Hr $1.00/Hr <
1 hour $1.00/ Hr O
90 minutes $0.50 / Hr $1.00/ Hr ?>)
2 hours 50.50 / Hr $1.00 / Hr 9
3 hours $0.50 / Hr .
5 hours $0.50/ Hr S
9 hours $0.50 / Hr o
12 hours $0.50 / Hr x
18 hours $0.75 / Hr o
On-Street Permits $70/ Mo £
(]

Shopper / Visitor Lots / Short Term >
Hourly Rate $1.00 50.50 / Hr $0.50 / Hr é’E
Special Lot / Short Term g
Hourly Rate (Library / YMCA) $0.375 Ec
Shopper / Visltor Lots / Long Term T
15t Hour Free $0.50 / Hr $1.50 / Hr =
1 Hour to 3 Hours $1.50 / Hr s
3 Hours to 8 Hours $2.00/ Hr =t
1 Hour to 5 Hours $1.00/Hr &’
5 Hours to 6 Hours $5.00 / Hr .-
6 Hours to 7 Hours $2.00/Hr §
7 Hours to 8 Hours $8.00 / Hr NS
8 Hours or more $5.00 / Hr $2.50 / Hr =
Commuter Parking gf
Resident Daily $4.00 $5.00 $5.00 =
Resident Manthly $80.00 $50.00 GE)
Resident Quarterly $228.00 ]
Resident Semi-Annual $420.00 g
Resident Annual $864.00 $696.00 8
Non-Resident Daily $10.00 $5.00 g
Non-Resident Monthly $200.00 $85.00 =
Non-Resident Quarterly $600.00 S
Non-Resldent Annual $2,400.00 ©
Employee Parking §
$0.50 / Hr 50.50/15Hr ($3.00 TS

Employee Dally »4.00 ($4.50 for 9 Hrs) for 9 Hrs) &
Off-Street Visitar Daily Parking Pass $6.00 g
$35.00 to $100.00 / qE)

Employee Monthly $80.00 Mo Depending on S
Location E

Employee Quarterly $228.00 @
Employee Semi-Annual $420.00 E
Employee Annual $864.00 $696.00 §
<
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offer short term (3 hour limit) and long term (12 hour limit) parking although there are some
smaller lots that only offer short term parking. The parking garages are gate controlled and
transient (short term and long term) parkers “pull a ticket” at the entrance gate while permit
holders use proximity cards to activate the gates. The transient fee is based on duration and is
calculated upon exit. The train station lot has a permit area and a pay station area ($5/ day)
and permit holders do not need to pay the meter. Permit issuance is limited so permit holders
can always find a space.

Summit - Parking fees are lower on the streets (50¢ per hour) than in the parking lots ($1.00
per hour) for short term hourly parking. Long term transient parking is only available in the
three shopper lots but is discouraged by use of an aggressive graduated fee structure ($2, 85,
or $8 per hour). All other parking facilities are tightly controlled for use by downtown
employees or commuters who must purchase a pre-paid permit (and not pay the meter) or a
general permit (and pay the meter $4 per day). The on-street parking time limit in the CBD
core is mostly 90 minutes however, there are quite a few 3-hour and 5-hour limit on-street
spaces conveniently located on the just outside the CBD core. Permit issuance is unlimited so
permit spaces are not guaranteed. This structure favors the earliest arriving customers.

As indicated in Table 5, Summit’s parking fees are generally comparable with those in
Westfield and Morristown however, Summit’s pricing of “first choice” on-street parking below
that of off-street parking is counter to industry recommended / best practice.

The rationale behind this recommended practice is supported by the widely recognized
economic principle of supply and demand:

= Low supply + high demand = higher pricing;
= High supply + low demand = lower pricing.

Parking fees that are comparatively low in high demand areas create congestion by

encouraging motorists to circle for inexpensive convenient parking and inviting meter feeding
by local merchants and employees.
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7. RECENT PROGRAMS AND DEVELOPMENTS

The City of Summit and the Parking Services Agency have been one among the most
progressive in the state when it comes to implementing new parking technology and
programs. This includes past programs such as parking pay stations, smart cards and train
station valet; recent programs such as pay by phone and on-line purchasing; and new
programs such as transportation networking (Uber program), pay by plate and LPR.

The exploration and implementation of new technology and programs to assist in parking
system management is a characteristic of high functioning parking systems that should be
encouraged and sustained. The following summary restates the programs listed above and the
benefits that have resulted:

Parking Pay Stations Accept credit cards; reduced cash handling; secure collections;
improved internal controls

Smart Cards Pre-paid revenue; customer convenience; merchant participation
Train Station Valet Increased system capacity
Pay By Phone Reduced cash handling and collection load; customer

convenience

On-line Purchasing Reduced cash handling; customer convenience
Uber Program Increased system capacity
LPR Increased operating efficiency (PEOs cover more ground in less

time); reduced parking ticket duties for higher pay scale police
officers; high ticket issuance volume (if desired); increased meter
compliance

Pay By Plate Lower maintenance costs; and (if used to replace on-street
meters) increased system capacity, enhanced enforcement via
LPR, aesthetics, credit card for on-street transactions®

! Pay-by-plate has been deployed in Hoboken, Collingswood, Fort Lee, West Windsor, and Montclair State
University. Pay-by plate has been active and thriving on the streets of Pittsburgh since 2012.
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Table 6, next page, is a chart that describes the city’s recent parking programs and includes an
estimate of the financial impact of each program.

As indicated we have estimated that each new program will result in a net financial benefit to
the city.

Operating Expense

Operating expenses of the Summit Parking Utility (SPU) are expected to be about $1,633,000
in 2016. This translates to about $590 per space per year. Parking system expenses in New
Jersey generally range between $300 and $700 per space per year depending on the size and
complexity of the system. Based on the complexity and range of products offered by the
Summit Parking Utility the operating expense metric of $590 per space per year is quite
reasonable.

Attachment: memo-accept 2016 parking assessment report (4566 : Accept Final Parking Assessment Report - Level G. Associates)
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TABLE 6

ESTIMATED FINANCIAL IMPACT OF RECENT PROGRAMS
SUMMIT MUNICIPAL PARKING SYSTEM

PROGRAM

DESCRIPTION

COMMENTS

{INANCIAL tMPACT

License Plate Recognition
{LPR) For Enforcement and
Digital Permitting

The city recently expended about $189,650 to deploy
LPR for parking and transfer station enforcement. The
system requires an additional $32,634 per year in back
office and hosting costs. LPR cameras will scan the
license plates of parked cars to determine if they are
parked in violation of parking rules and regulations.
The system can also be used to replace parking permits
or stickers. The city intends to utilize LPR for
enforcement, digital permitting, and residential
parking enforcement. In the future, the system will be
used to enforce “Pay by plate” metering.

LPR for parking enforcement and digital permitting is
a growing national trend that is expanding as
competition in the market has increased accessibility
and lowered costs. The use of LPR will improve the
efficiency of enforcement operations and the
administration of parking permits.

Itis clear that LPR will provide
operating efficiency to the city because
parking enforcement officers will be
able to cover more ground and permit
issuance will be less labor intensive.
Financial impacts include: less police
with parking enforcement duties; more
tickets issued; increased compliance at
meters due to increased enfdrcement.
Cost Benefit Ratio (CBR) Estimate =
1.4*

Pay By Plate

Pay by plate is a parking revenue control methad
where parking transactions are linked to license plate
numbers provided by customers via smartphone or at
a parking pay station.

The industry is moving away from "Pay by space”
{where customers enter space numbers) and toward
“pay by plate". There are several benefits: 1) the
city does not have to maintain painted numbers and
signs, 2) parking stall ines can be removed on streets
which allows greater capacity, 3) enfarcement using
LPR, 4} replacing on-street meters with pay stations /
pay by plate improves aesthetics, internal cantrols,
and collection efficiency.

Off-Street Estimated CBR = 1.1*
On-Street Estimated CBR = 1.2*

Pay By Phone

Parkers use their personal smart phones to conduct
parking transactions instead of using pay stations /
meters,

Excellent program to offer. Convenience feeis
absarbed by City which has fueled popularity / use of
(Parkmobile) program. Cost to City is about $75,000
[ year.

Reduces cash handling. Reduces
collections & use of pay stations.
Customer propensity to increase /
maximize purchase when not using
cash. Convenience benefit to
tustomers promotes Goodwill.

* Cost Benefit Ratio (CBR) = Estimated Financial Benefit =+ Estimated Cost. CBRin excess of 1.0 is considered net positive from a financial perspective.
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8. PARKING STRUCTURES

Useful Life

Parking structures in the northeast generally have a useful life of 50 to 60 years. However, a
parking structure’s life span can be extended indefinitely with structural replacements and
restoration.

The physical science of caring for a parking garage is similar to dentistry. Regular check-ups
and a modest amount of routine care will prevent painful, costly and unexpected repairs in the
future. A parking garage “preventative maintenance” program includes; sealing decks,
replacing caulk, painting, crack repairs, cleaning decks, replacing joints, etc.

In the northeast, where harsh winters and the use of salt to combat ice are common, it is
recommended that parking garage owners budget and plan for annual expenditures as part of
a regular preventative maintenance program. A regular annual deposit of about $100 per
structured parking space per year should be sufficient to fund this program. Distributions from
the fund should be used exclusively for parking garage preventative maintenance, and may be
utilized as follows:

Every Year: Remove oil stains; power wash decks and stair towers; clean and
test drainage system;

Every Two Years: Crack repair program;
Every Third Year: Rust removal; prime and paint doors, frames, connections, etc;
Every Fifth or Sixth Year: Seal decks; re-caulk;

Every Eighth Year: Replace expansion joints.

It is also recommended that the city’s structural engineer conduct simple routine “check-ups"
of the city’s parking garages on an annual basis and more detailed inspections as necessary.

The ebb and flow of a parking garage preventative maintenance program for the city’s two
parking garages (930 total spaces total) could resemble the following table / schedule:
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Maintenance
Fund Deposit

Maintenance

Fund Expenditure

Fund Balance*

Year1 | $ 93,000 | $ 12,300 | S 80,700
Year2 | $ 93,000 | $ 15,200 | S 158,500
Year3 | $ 93,000 | $ 15,500 | $ 236,000
Yeard | $ 93,000 | $ 16,400 | $ 312,600
Year5 | $ 93,000 | $ 175,500 | $ 230,100
Year6 | $ 93,000 | $ 26,600 | S 296,500
Year7 | $ 93,000 | $ 17,500 | $ 372,000
Year8 | $ 93,000 | $ 243,600 | $ 221,400
Year9 | $ 93,000 | $ 19,700 | $ 294,700
Year10 | $ 93,000 | $ 225,300 | $ 162,400
Year1l | $ 93,000 | $ 19,500 | $ 235,900
Year12 | $ 93,000 | $ 33,200 | S 295,700
Year13 | $ 93,000 | $ 22,500 | S 366,200
Year14 | $ 93,000 | $ 435,000 | $ 24,200
Year15 | $ 93,000 | $ 28,300 | S 88,900
Totals | $ 1,395,000 | $ 1,306,100

* Does not include accrued interest

The city has expended over $3 million over the past 7 years for structural repairs and
rehabilitation of its two parking garages. It is likely that these costs could have been avoided
or greatly reduced had the city employed a preventative maintenance program like the one
described above.

Optimal Use

As indicated in Section 2 there is a shortage of employee / commuter parking in downtown
Summit. Because the Broad Street Garage and Tier Garage are both operated to serve these
user groups Level G Associates believes they are being optimally utilized. The use of the
ground level of the Tier Garage for shopper / visitor parking provides important short term

parking for local businesses and should be preserved.
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9.

RECOMMEDED PROGRAM PLAN

We have developed the following 8-point parking program plan based on a review of past
studies and documents, data collection, and our experience in similar cities and communities.

TABLE 7 - RECOMMENDED PROGRAM PLAN

12.A.1.a

Item | Description Rationale
Re-stripe Lots 9 and 16. Create head-in parking on Elm 2
i Street and Maple Street. Adds 100 spaces
5 Build structure'd.parkmg that will provide a net gain of Adds 350 spaces
350 spaces {(minimum)
Incrementally correct the parking supply / demand
imbalance depicted in Section 2. Phase 1: convert up Increases employee parking
3 to (40) 5-hour meters to 9 or 10-hour limit (resident or | supply and moves employees out
employee sticker required before 11AM}. Phase 2: use | of spaces intended for downtown
additional parking described above to create additional | shoppers and visitors.
employee parking opportunities.
Increase on-street short term meter (15 minute to 2 Bestpractices Discourages
4 hour limit) rates to $1.00 per hour employee use of on-street spaces
' ' north of the railroad tracks.
Derive maximum benefit from recently deployed LPR In.dust‘ry o cIearIy.movmg' |.n e
e direction - becoming familiar to
5 system. Implement, encourage, and market digital . .
ermitting and Pay-by-plate on a system-wide basis many. Multiple benefits
P & y-oyp Y ' described in Table 6.
Implement Pay-by-plate in De Forest "shopper lots" Eliminate congestion / back-ups
" onto De Forest. Ambassadors can
and remove gates. Pay-by-plate can support "1st hour .
6 B . be re-assigned to more
free" parking. Re-purpose Shopper Lot gates and pay . . .
stations to new Parking Garage (ltem 2 above) productive duties such as Junior
g g ) Enforcement Officers.
Explore a 3-tiered permit system. Tier 1 - Reserved
space / Guaranteed $250/$500 per month
(resident/non-resident) - Digital permit only (not Leverages use of LPR. Greatly
7 oversold); Tier 2 - Guaranteed space / Not reserved reduces use of "daily" pay station
$90/$200 month (resident/non-resident) - Digital use by commuters and
permit only {(modestly oversold based on observed employees.
occupancy); Tier 3 - T/B/D based on sales of Tier 1 and
Tier 2 permits.
The "All Day" parking fee in De
8 Increase overtime parking fine from $25 to $45 Garestifols ist>=0 per day. ke

overtime parking fine should
exceed this amount.

? Sketches indicating these potential parking reconfigurations were forwarded to the city under separate cover.
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With respect to Item 2, we believe the possibility of developing a parking deck on Lot 3 should
be explored. A deck in this location offers the following benefits:

= Offers excellent balance in terms of distribution of high concentration parking supply and
coverage of central business district (see Figure 2 below);

= Location is proximate to high parking space deficiency areas identified in Burgis report>;

= “North of the tracks” location is proximate to central business district yet allows De Forest
Lots 1 and 2 to remain open during construction;

= Less likely to be impacted by potential decreases in future parking demand around the
train station resulting from evolving transportation trends;

= Can become part of a redevelopment package to include adjacent and/or nearby
properties.

FIGURE 2 — HIGH CONCENTRATION PARKING SUPPLY DIAGRAM (PROPOSED)
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2 Highest concentration of parking deficiency in Burgis report — area within dashed line on Figure 2 has a
parking deficit that is 2x greater than areas west of Maple Street and north of the rail corridor.
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The dimensions of Lot 3 offer excellent opportunities for screening and/or mixed use
development along De Forest. Also, integration of all or part of the adjacent drive-thru bank
property can improve parking capacity and/or the mixed-use potential of the site. Adjacent
properties may be integrated via rehabilitation partnerships, land swaps, air rights agreements
or other arrangements. These parking deck functional and property assemblage concepts are
all worthy of further exploration.

Please refer to Figure 3, next page, for sketches depicting a potential parking deck on De
Forest Lot 3. This sketch features a parking deck footprint of about 126” x 183°. If developed
to a height of 5-supported levels this sloping floor deck would contain about 427 spaces
yielding a net parking gain of about 350 spaces.

Effect of Other City Redevel t Initiati

Level G met with and presented our preliminary findings to city planning officials and
professionals in advance of the preparation of this report. We learned that the western
portion of Zone 2 is an area that is being considered for redevelopment. In some cases, a
redevelopment project can be packaged with new public parking development in an efficient
shared parking relationship. Unfortunately, the measured parking space deficiencies in the
eastern portions of Zone 1 are so intense that our initial recommendation to develop
additional parking supply at De Forest Lot 3 is unchanged.

However, it is recommended that the city remain flexible in terms of addressing its parking
shortages. For example, if there is good opportunity to develop 100 additional public parking
spaces as part of a redevelopment project on Lot 16 (western portion of Zone 2) then perhaps
the target net parking gain on Lot 3 can be reduced by 100 spaces from 350 to 250. However,
we feel strongly that the net parking gain on Lot 3 should be at least 250 spaces.
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FIGURE 3 — DE FOREST LOT 3 PARKING DECK SKETCHES*

12.A.1.a

SUMMARY

LEVEL NO. SPACES

GRADE 65

1% 74

2\° 74

3P 74
| / g™ 74
NN ROOF 66
[ITT1 TOTAL 427

PARKING DECK - 74 CARS PER LEVEL

EXIST ON SITE (77}

NET GAIN 350

—— 6-LEVEL PARKING DECK
(GRADE + 5 SUPPORTED
LEVELS) BEHIND 3-LEVEL
LIVE-WORK UNITS

‘ NS
- I = = =4
| = ; I -
: 4 e

BLOCK DIAGRAM (LOOKING EAST)

— LIVE-WORK UNITS
EXAMPLE

* Conceptual plan / proof of concept.
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The following table indicates our cost and funding assumptions for the recommended program
plan. These estimates and assumptions will be integrated with current parking system

financial data and projections in Section 10 of this report.

TABLE 8 - PROGRAM COST AND FUNDING ASSUMPTIONS

S Descriotion Assumed | Developmental
P Funding Cost Estimate
100-car at-grade parking expansion; Short
i Re-Striping; Misc improvements Term R1:000:000
. Short
2 430-car parking garage Term $11,000,000
. Short
3,4 Meter re-programming Term $40,000
5a Signage; Pay station re-programming Short $50,000
Term
6 Seven (7) new. p.ay statl?ns; signage; Short $160,000
removal of existing equipment Term
7,8 Permit System; Fine Increase shiogt SO
Term
Sub-total / Short Term Funding Program $12,250,000
On-Street pay-by-space / North of RR Mid
ik 21 pay stations & associated costs Term #a62.000
On-Street pay-by-space / South of RR Mid
>¢ 19 pay stations & associated costs Term »445,000
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10. FINANCIAL SUMMARY - PRO FORMA

In 2016 it is estimated that the Summit Parking Utility will earn over $3 million in operating
revenue offset by operating expenses in excess of $1.6 million and debt service payments of
about $623,000. This projected financial summary for 2016 is indicated below and yields a
very respectable debt service coverage ratio of 249%.

a) Estimated Revenue S 3,186,800
b) Estimated Expense (1,633,200)
c) Net Income (Available for Debt Service) $ 1,553,600
d) Debt Service ( 623,300)
e) Debt Service Coverage Ratio (c+d) 249%

Table 9A, next page, is a 20-year pro forma indicating the derivation of the above estimates as
well as three years of historical financial data and projected financial estimates through the
year 2032. This pro formais a “Base” condition or “Do Nothing” analysis that assumes no
significant capital programs or changes in operating capacity or staffing but has averaged in
modest gains in revenue via rate and/or volumetric increases. As indicated, the municipal
parking system in its current configuration can be expected to produce surplus revenues in
excess of $1 million per year for the next 15 years".

Table 9B, page 34, integrates the recommended parking program plan described in Section 9
into the Base Condition pro forma. This table includes impacts from recommendations
included in this report such as rate increase, fine increase and the establishment of a
preventative maintenance fund as well as the addition of new staff. As indicated, we are
projecting debt service coverage ratios ranging between 146% and 276% for the first 15 years
following the bond sale®. Because the bond market will require minimum projected debt
service coverage ratios of 110 to 115% it is preliminarily determined that the recommended
program is financially feasible.

Important: These are preliminary conclusions based on a “conceptual” parking program. A
more detailed feasibility study will be required if and when a final program is determined and
approved by the city. For example, the final project may very well include real estate

> Except 2026 when existing note requires refunding.
6 Except 2026 when existing note requires refunding.
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agreements or transactions that increase the Lot 3 parking deck footprint or perhaps there
may be other sources of income such as developer contributions or Payments in Lieu of
Parking (PILOP)’ that may need to be considered.

The achievement of any projected performance is dependent upon future events that cann
be assured. Therefore, actual results are likely to vary from the forecasts presented herein.
Such variations could be material.

7 A number of municipalities require developers who seek or are granted relief from code dictated parking

requirements to pay into a municipal fund that is then used to develop public parking. If the city does not have

such a policy it should be considered to help off-set the high cost of building structured parking.
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ot

Attachment: memo-accept 2016 parking assessment report (4566 : Accept Final Parking Assessment Report - Level G. Associates)

32

Packet Pg. 76




11 "Bd 1939ed

TABLE 9A TABLE 9A

20-YEAR PROJECTED PERFORMANCE OF THE SYSTEM ($ 000's) Run Date: October 13, 2016

BASE CONDITION

SUMMIT PARKING UTILITY
REVENUE:
Off-Street / Hourly & Daily Capacity 2013(1) 2014(1) 2015(1) 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032
Broad Street Garage 491 $251.1 $297.3 §3205  §3344 §339.5 $3446 §3497 $3550 93603 §365.7 $371.2 33767 $3824 $388.1  $394.0 93999 $4050 $4120 54181  $424.4
Broad Street East 180 $348.1 $352.9 §3120  §316.7 §321.4  $3263 $331.1  §336.1 §341.2 §346.3 $361.5 $356.7 $362.1 $367.5 $373.0 $3786 $3843  $300.1  $3059  $401.9
Tier Garage - Upper Levels 353 $108.7 §157.8 $152.3 §1546 $156.9 $1503 $161.6 $1641 $1665 $169.0 §$171.6 $1741  $1768 $179.4 $1821  $1848 $187.6 $1904 $1933  $196.2
Tier Garage - Ground Level 78 $87.1 $68.2 $739 $75.0  $76.1 $77.3  $784 796  $808  $82.0  $832 9845  $358 3871 $88.4  389.7  $91.0 $92.4 $938  $95.2
Bank Street Lot 29 $51.7 $53.4 $56.5 $57.3  $58.2 591 $60.0 9609  §$61.8  $627 3636  $64.6  $656 3666 9676  $68.6  $69.6 $70.6 §71.7  §728
Library / YMCA Lot 104 $67.4 $66.1 $68.0 $69.0  §70.1 $71.1 $722  §733  $744  §755  §766 3778  $789  $80.1 $81.3  §825  $83.8 $85.0 $86.3  $87.6
De Forest Lots 294 §397.0 $386.9 $4344  $4409 94475 $454.2  $461.1  $468.0 $475.0 $4821 $489.3  $496.7 $504.1 $511.7 $519.4 §527.2 §5361  $543.1  $551.2  $569.5
Park & Rail 36 $1028 $104.4 $1035 81051 $106.6  §108.2 81099 $111.5 $113.2  $1149  $1166 $1183  $1201 $121.9  $1237 $1256 $127.5  $1294  $131.3  $1333
Park & Ride Lot 75 $55.7 $62.0 $66.0 $67.0  $68.0  $69.0 $70.0  $71.1 $722  §732  $743  §755  $766  $77.7  $789  $80.1 $81.3 $82.5 $838  $85.0
All Other Lots 600  $200.6 $249.3 $260.2  $264.1 §26B.1 $2721 $276.2 §280.3 $284.5 $2888 $2931 $297.5 $3020 53065 $311.1 $3158 $320.5 $3253 §$330.2  $335.1
Sub-Total 2240 316702 $1,798.3  $1,856.3 §1,804.1 $1,9124 $1,041.1 $1,970.2 $1,999.8 $20208 $2,060.2 $2,091.1 $21225 $2154.3 $2,186.6 $2,2194 $2,252.7 $2,286.5 $2.320.8 $2.355.6 $2,391.0
Off-Street / Permits
Resident Bar Code $14.9 $14.8 $15.3 $15.5  §$158  $16.0  $162  $165  $167  $17.0  $17.2  $17.5  $178  $180  $183  §$186  $188 $19.1 $19.4  §$197
Employee Bar Code $7.0 $6.7 $6.9 $7.0 $74 §7.2 $7.3 $7.4 $7.5 $7.7 $7.8 $7.9 $8.0 $8.1 $8.2 $8.4 $8.5 336 $8.8 $8.9
Resident Pre-Paid $274.0 $290.8 §266.4  $270.4 $274.5 5278.6 $2827 $287.0 §291.3 $2057 $300.1 33046 $300.2 $313.8 §3185 33233  $328.1  $3331 53381  $3431
Employee Pre-Paid $305.7 $291.2 $3049  $300.5 $3141 §318.8 33236 $3285 $3334 $3384 $3435 33486 $353.8 $359.2 93645 $370.0 $3756 $381.2  $386.9  $302.7
Ovemight $42.7 $46.7 $44.4 $45.1 $457  $464 %471 $47.8  $485  $493  $50.0 9508  $51.5  $523  $531 $539  $547 $55.5 $56.3 $57.2
Sub-Total $644.3 $650.2 §637.9  $647.5 $657.2 $667.0 $677.0 $6887.2 $697.5 $708.0 $7186 $7294 $740.3 §751.4 $7627 7741 $7857 $797.5 $809.5 88216
On-Street Meters 601 $460.9 $469.6 $4936  §501.0 $508.5 $516.1 $5239 §531.7 $539.7 $547.8 $556.0 $564.4 $5728 §$581.4 35002 $500.0 $608.0 96171 $6264  $635.8
QOther Income
Leased Spaces $51.8 $51.1 $51.4 §522  $530  $537  §546  §554 9562  §57.0  $57.9  §5B.8 9597  §60.5 9615 9624  $63.3 $64.3 $65.2  $66.2
Meter Bags $11.8 $17.7 $33.6 $34.1 $346  §35.1 §357  §36.2 8367  $37.3 9379 §$384  $39.0  $396  $40.2  $408  $414 $42.0 $426  $433
Smart Cards $220.9 $98.1 $128 $13.0  $13.2  $134  $13.6  $138  $140  $142  $144  $146  $149  $151 $163  §155  $15.8 $16.0 $162  $16.5
Visitor Passes $45.2 $33.9 $374 $33.0  $385  $394 $397  $403  $409 $415 9421 $428  $434  $M $447 9454  $461 $46.8 $47.5 $48.2
Miscellaneous $11.9 $10.2 $16.7 $17.0  $172 $175  $17.7  $180  §183  $185  $188  $191 $194  $197  $200 3203  $206 $20.9 $212  $215
Sub-Tota $341.6 $211.0 $151.9 $154.2  $156.5 $1508 $161.2 $163.6 $166.1 $1686 $171.1  $1737  $176.3 $178.9 $181.6 $1843 $187.1 41899 $192.8  $1957
Adjustment To Reconciie With Audit ($215.5)  ($154.8)
Grand Total Revenue $2901.5 929743  $3,139.7 $3,186.8 $3,234.6 $3,2831 $3,3324 $3,3023 $3,4331 $34846 $3,536.8 $3.580.9 $3643.8 $3,698.4 $3,7539 $3,8102 $3,807.3 $39254 $3,0342 $4,044.0
Grand Tolal Operating Expense $1,436.8  $1,5545  $1,5934  $1,6332 $1,674.0 $1,7159 $1,758.8 $1,802.7 $1,847.8 $1,894.0 $1,9414 $19899 $2039.6 $2,090.6 $21429 $2,196.5 $2,2514 $2,307.7 $2,3854 $2424.5
NET INCOME - AVAILABLE FOR DEBT SERVICE $1.4647  $1,419.8 $1546.3 $1,553.6 $1,560.6 $1,567.2 $1,5736 $1,579.6 $1,585.3 $1,590.6 $1,595.5 $1,600.0 $1,604.1 $1,607.8 $1,611.0 $1613.7 $1,616.0 $1,617.7 $1,6188 $1,6195
Existing Debt Service (Source: Annual Report) $912.4 $939.4 $939.4
Existing Debt Service (2) §623.3 §745.2 §739.3 $426.9 $420.2 $413.5 $406.7 $399.8 $397.7 $390.7 $1621.2 $2851 $287.7  $98.0 $101.0  $100.0  $100.0
Not Used
Totat Debt Service $9124 $939.4 $939.4  $623.3 7452 $7303 44269 $420.2 94135  $4067 $309.8 $397.7 $3907 $1,621.2 $2851 $287.7  §98.0 $101.0 81000 $100.0
DEBT SERVICE COVERAGE RATIO 1.61 1.51 1.65 249 2,09 212 3.69 3.76 383 391 3.99 4.02 411 0.98 5.65 5.61 16.49 16.02 16.18 16.20
Surplus or {Deficit) $552.3 $480.4 $606.9 $930.3  $8154  §827.9 $1,1467 $1,159.4 $1,171.8 $1,183.9 $1,1957 $1,2023 $1213.4  ($13.4) $1,325.9 $1326.0 $1,5180 $1,5167 $1,518.9 $1,519.5
(1) Source: Audited & Unadudited of the City of Summit and Summit Parking Utility {2) Source: City of Summit (Unaudited) LEVEL G ASSOCIATES, LLC 33
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TABLE 9B BUILD CONDITION / RECOMMENDED PROGRAM PLAN TABLE 9B
20-YEAR PROJECTED PERFORMANCE OF THE SYSTEM ($ 000's) SUMMIT PARKING UTILITY Run Date: October 16, 2016
REVENUE:
Off-Street / Hourly & Daily 2013(1)  2014(1) 201501 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2092
Broad Streel Garage $251.1 $297.3 $329.5 $3344  $3395 $3446 93497 $3550 $360.3 3657 $371.2  $3767 53824  $3881  $3940 $399.9  $4059  $4120 4181 $4244
Broad Streel East $348.1 $352.9 $312.0 $316.7  $321.4 83263  $3311  $336.1  $3412 $3463 $3515 $356.7  $3621 $367.5 $3730 93786 $3843  $39041  $3858  $401.9
Tier Garage - Upper Levels $108.7 $157.8 $162.3 $1548  $1569 $1593 $161.6 $1641 $1665 $169.0 $171.6 $1741  $176.8  $179.4  §1821 $1848 51876  $190.4 $1933  $196.2
Tier Garage - Ground Level $87.1 $68.2 $739 $750 764 $773  §7B4  $796  $808  $620  $832  $845  $858  $87.1 $884  $83.7  $91.0 $92.4 $93.8 $95.2
Bank Street Lot $51.7 $53.4 $66.5 $67.3  §582  $59.1 8600  $609 9618  $627  $636 9646 %656 3666 9676 9686  $696 $70.6 $71.7 $728
Library / YMCA Lot $67.4 $66.1 $68.0 $69.0  $70.1 $71.41 $722 733  $744  $755 §766  $778  $783 8801 $613  $825 9838 $85.0 $86.3 $87.6
De Fores! Lots {(Revenue dip in 2018 represents switch to PBP) $397.0 $386.9 $434.4 $4409  $4475  $4250 94314 $437.8  $4444  $4511 4578  $4647  $4717 94788  $4859  $4932 $5006  $5081  $5158  $5235
Loss of DeForest Lol 3 ($44.7)  (3454) ($86.3) ($67.6) (388.9) ($90.2) ($91.6) ($92.9) ($94.3) ($95.8) (397.2) ($986) ($100.1) ($101.6) ($1032) ($104.7)
Park & Rail $102.8 $104.4 $103.5 §1051  $1066 $1082 $109.9 $111.5  §1132  $1149  $1166 $1163  $1201  $121.9  $1237 $1256 $127.5  $1294  $131.3  $1333
Park & Ride Lot $65.7 $62.0 $66.0 $670  $680  $68.0  $70.0 711 $722  §732  §743  §755 766  $77.7  $789  $80.d $81.3 $825 $838 $85.0
All Olher Lols $200.6 $249.3 $260.2 $264.1 $268.1 $2721 $276.2 §280.3 $2845 $2888 $2931 $297.5 $3020 33065 $311.1  $3158 $320.5 33253  $330.2  $335.1
Sub-Total $16702 $1,7383  $1,8563 $1,834.1 $1,067.7 $1666.5 $1,854.3 $1,8621 $1,910.3 $1,8390 $1.9680 $1,997.6 $2,027.5 $2057.9 $2,0888 $2120.1 $2,151.9 $2,184.2 $2,217.0 $2.250.2
Off-Street / Permits
Resident Bar Code $14.9 $14.8 $15.3 $155  $158  $160 9162  $165  $167  $17.0  $172  $17.5  $178 9180 $183  §186 9188 $19.1 $194  $197
Employee Bar Code $7.0 $6.7 $6.9 $7.0 $7.1 $7.2 $7.3 $7.4 $75 $77 $7.8 $7.9 $8.0 $8.1 $82 $6.4 $8.5 $8.6 $8.8 $8.8
Resident Pre-Paid $274.0 $290.8 $266.4 $2704  $2745 32786  $2827 $267.0 $291.3 §2957  $300.t  $3046 $309.2 $3138 $3185 $323.3  $3281  $3331  $33_1  $3431
Employee Pre-Paid $305.7 $291.2 $304.9 $309.5 $3141  $3188 $3236 $3285 $3334 $3384 $3435 $3486 33538 $359.2 $pAS5 $370.0 3756 $381.2  $3869  $3927
Ovemight $42.7 $46.7 $44.4 $45.1 $457 464 474 $478  $485  $493 500 3508 $51.56  §6523  §531 $638 547 $55.5 $56.3 $67.2
Sub-Total $6443 $650.2 $637.9 $647.5 6512 46670 $677.0 $687.2 6975 7080 $7186 $7294 87403 $7514 $7627 $7741 $7857 S7975 $8085 88216
On-Street Meters
Base Revenue $460.9 $469.6 $4936 §501.0 $5085 §5161 $5239  $631.7 $630.7 $547.8 $556.0 $564.4 $5728 95814  $530.2 $599.0 $608.0 96171  $626.4  $6368
Impact of Rate Increase (Note 2) $3000 $447.5 94542  $461.0 $467.8 $4750 94821 $489.3  $4967 5041 95117  §5133  $527.1 95350  $543.1  $551.2
Sub-Total $460.9 $469.6 $4936 $501.0 33085 38536 $97B1  $9928 $1,007.7 $1,0228 $1,0381 $1,0537 $1,069.5 $1,0855 $1,101.8 $1,1183 $1,1351 $1,152.1 $1,1604 $1,187.0
Cther Income $341.6 $211.0 $151.8 $1542 $1565 $1588 $161.2 $1636 $166.1 51686 $171.1 $1737 $1763  $1789 $191.6 $1843 $187.1 $188.8  $1928  $1957
New Revenue
De Ferest Garage (Note 3) $188.9  $468.7 94857 $4857 $4857 4857 $56828 §5828 $5828 $582.8  §562.8 $5828 96800  $680.0  $680.0
100 Spaces South of Broad Slreet {Note 4) $1188 $1188 $1188  $1188 $1188 $1188 $1320 $1320 $1320 $1320 $1320 $1320 $1452  $1452  $1452
Increase Fines From $25 to $45 (Note 5) $300.0 $300,0
Sub-Total $307.7  $877.5 6045 $904.5 $6045 $6045 $7148 $7148 57148 $7148 $7448  $TI48  $@252 98252  $8252
Adjustment To Reconcile With Audil OR Capitalized Interest ($2158) (51548 $2150  $2150
OGrand Total Revenus 829015  S29743  $3,130.7 811200 $37049 $41TET $4.540.1 $43302 $4,880.1 $4,4428 $4,5004 $4,680.0 $47234 $4708.8 $4B4D7 $40117 $40747 $5149.0 $52139 $5279.7
Expenses
Existing Syslem $14368  $1.585 $15934 $16332 $16740 $17159 $1758.8 $1,802.7 §$1,847.8 $18940 $1,941.4 $1,989.9 $2,039.6 $2,0906 $2,1429 $21965 $2251.4 $2,307.7 $2,3654 $2,4245
Deposit To Preventative Mainlenance Fund $930 $136.0 $1360 $1360 $1360 $1360 $1360 $1360 $1360 $1360 $136.0 $1360 $1360 $1360 $1360  $1360
New slaffing needs $40.0 $41.0 $42.0 $431 $44.2 $453 $464  $475  $487 $50.0 $51.2 $52.5 $53.8 $55.1 $56.5 $57.9
430 Space Garage at $600 / Sp / Ysar $1280 $2580 $2645 $2711 62778 $2848 $291.9 $2992 $3067 $3143 $3222 $3303 53385  $3470  $3557
Grand Total Expense $1,438.8  $1,5545  $1,5934 91,8332 $1.307.0 $2,021.9 $2194.8 $2246.9 $2299.0 $2353.1 $2,408.5 924653 $25236 $25333 $26444 27072 $2771A4 $2837.3 $28049 $2574.1
NET INCOME - AVAILABLE FOR DEBT SERVICE $14847  $1.4198  $1,5483  $1,5530 $1,097.9 $21503 $23533 $208390 $2,387.0 $2,030.7 $2091.8 $22038 $22048 $22053 $2205) $2,2048 $2,2003 $2311.7 $2309.0 $2,3058
Existing Debt Service (Source: Annual Report} $912.4 $939.4 $939.4
Existing Debt Service (2) $623.3 §7452 $738.3  $426.9 $4202 $4135 $4067 $399.8 $397.7  §390.7 $1,621.2 $2851 $287.7  $980  $101.0  $1000  $1000
Debt Service (Series 2017} - See Table 10 $4300 $7367 §7367 87367 $7367 $7367 $7367 $7387 $7367 $767 $7367 §7367  §7367 $7367 7367 §7367
Total Debt Service $9124 $939.4 $9304  SA23D 11752 $1,476.0 $1,1638 $1,1580 $1,1502 $1,140.4 $1,1385 $1,1344 61,1274 $23570 $1,0218 $1,0244 $9347  $83IT.7  $8387  $a387
DEBT SERVICE COVERAGE RATIO 161 151 165 249 1.61 146 2.02 1.80 2,08 1.83 1.84 1.94 1.96 0.94 2.16 215 264 2.76 276 276
Surplus or (Deficity $562.3 804 $606.2 $930.3 37227 36808 $1,189.7 $927.0 $1,2368 §9463 $955.3 $1,0694 $1,077.4 ($152.6) $1,183.5 $1,180.2 $1,3686 $1,4740 $1,4723 $1,4689
Capital Outlay For Phases 5b and 5¢ {$465.0) {$445.0)
(1) Source: Audited & Unadudiled Financial Statements of the City of Summit and Summit Parking Ultility (4) As of 1/1/2018 - Average $30 per space per month (1.1 oversell) / Increase $10 avery 6 years
(2) From 50¢ to $1,00 per hour on 4/1/2017 (5) Additional revenue flows to Parking Ulility in 2012 and 2021 to fund on-street pay-by-plate program (Program Items 5b and 5c)
(3) 430 space facility lo open July 1, 2018 / Average $5 per space per day; Rale increase $1 every 6 years (6) Requires verification from City LEVEL G ASSOCIATES, LLC 34
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TABLE 10

FINANCING WORKSHEET

REVENUE BOND FINANCING - TAX EXEMPT
2017 PARKING / FUNDING PROGRAM
SUMMIT, NJ

Garage Construction - Hard & Soft Costs
430 spaces @ | $25,580 | per space

Re-Striping / Add 100 Spaces Zone 2 / Misc Improvements
Meter Re-programming & Pay Stations

Contingency (5%)

Land

TOTAL DEVELOPMENTAL COST

Einancing:

Deposit to (net funded) Construction Fund

Deposit to Debt Service Reserve Fund

Deposit to (net funded) Cap Interest Fund (12 months)
Issuing Costs

Correction Amount

Estimated Par Amount of Bonds

Annual Debt Service Payment
30 year issue @ 3.00%, level payment schedule

12.A.1.a

Run Date: 10/13/16

OPTION A

$10,999,400

$1,000,000
$250,000
$612,470
$0

$12,861,870

$12,765,406
$736,719
$429,951
$505,400
$2,524

Gi4 an 00D

$14,440,000

$736,719

LEVEL GASSOC!ATES. LLC
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12.A.1.a

APPENDIX A1 COUNT DATE: June 9, 2016
OCCUPANCY COUNTS - ZONE 1 (Thursday)
SUMMIT,NJ
ON-BTREET PARKING Number Of Cars Parked Al —~
[REF|  Street Limits Side | Cap | GAM | 10AM ] 4PM | 6PM | BPM | 10PM | §
1| Springfield | RR Tracks Tier EE 8§ 3 0 2 2 2 2 1 2 0 <
A | Sprngheid | TierEE Mapls 3 (i 3 2 | 13 | 10 | 7 7 12 B 9
5 | Springfietd Maple Beachwood 8 5 3 5 7 5 6 5 5 [ n
§ | Spanglieid | Beechwood | Summil 5 8 7 8 | 1 ] 7 7 ] Z 2
7_| Spangfield | Summit Glerwood § 5 ] 5 5 3 ] 5 5 2 5
8 | Springfield | Summit Waldron N 13 7 13 12 ] [] 11 9 3 =
9 ingfield | Glerwood iving 3 3 | 2 | 7 ] 3 3 2 3 2 0
10 | _%r%ﬁdd Tving Rulhven 5 4 1 0 5 i 0 i 3 0 ®
11 | Sprngiieid | Waidron Debary N 5 7 1 2 7 0 0 1 0 ;
12 | Springhieid | Ruthven Debary ) 3 i 0 3 0 1 0 0 0 =
13 | Gpringhieid | Debery Hobert N ] 1 2 7 2 ] 0 0 0 S
4 | Spingheid | Debary Hober ) i i ] 3 ] 2 i 1 1 )
(75 | Franin | Summit | LestMetsr | S | W0 | 11 | 0 | 12 | 7 | 13 | 11 | 8 | 3 x
6 | Summil Frankiin Bank E 5 B 8 ] 3 7 7 3 3 c
17 | Summit | Springteid | _ DeForest E | 6 | 4] 6 5 | 4 T 1 61 3 2 e
18 | Summil | DeForeat Parmiey W ] 2 2 7 5 2 3 2 ] @
19 Summit DeForesl Parmley E 5 4 ] 5 3 2 5 2 2 3
20 | Summit Farmiey Euchid E 5 0 1 7 7 5 ] 2 2 @
21 | Summit Eucid Whittredge E 3 0 i 2 4 3 1 0 0 <
22 | Summit Euclid Whitredge | W 5 0 0 1 0 0 0 0 i) o
23 | Summil Euclid Parmiay 1] ] 2 6 T 3 5 2 0 0 E
24 | Pamley Summit Beactwood B ] 8 B ] 8 4 3 0 0 =
25 | Euchd Parmiey E T 5 7 7 0 5 ] 0 0 o
26 | Medle Euclid | Ofhoe Blog DW| E g | ¢ B ] 8 5 1 0 | 0 ]
26 | DeForest Meple Beeckwood | N ] ] 6 6 3 2 3 2 0 <
29 | DeForest Maple Beeckwood § 5 3 3 5 3 2 2 2 2 L
31 | Beeohwood | DeForest Panmiey E 2 1 2 4 2 2 1 0 0 o
32 | DeForesl | Beschwood | Summil 5 0 0 0 0 0 0 1] 1] 0 =t
33 | DeForesi | Beechwood | Summil N 3 1 3 4 3 2 1 1 0 2
T35 | Springheid | Beechwood | Summil N 3 5 5 3 5 3 3 2 1 =
3 | Springfield | Maple Beschwood | N ] 3 7 9 7 ] 8 6 3 ©
37 | Springfield | Woodiand Maple N 1 ] W | 17| 12 | 1| 18| 7 6 ry)
| 38 | Woodand | DeForest | Spingied | W | 5 | 1 [ 2 | 5 i 3 | 4 [T [ 32 N2
38 | Springhield | Woodiand | Kenl Place N 7 2 4 T ] ] B 7 ] e
a0 | KentPlace | Spangfierd | DeForest W | 9 ] 8 ] g ) g 7 7 S
41 | KenlPlace | Spngfieid | DeForest E 7 2 7 7 6 ] 5 ] 5 )
42 | DeForesl | Kent Place Hillsice g 5 1 i r} 7 3 5 i () -
43 | Deforest | Hiiside | Woodand N 1 0 ] i 1 1 0 0 0 S
44 | Deforest | Woodand Meple g ] 3 B ] 6 ] 6 3 ] g
46 | DeForesi | Woodland Maple N 3| o0 ] 3 [} 2 3 1 0 a
K5 Maple Union Springlieid | W 7 ] 7 7 7 7 7 7 6 0
48 Union Mapie Beachwood | S B 9 ] 3 ] 3 7 5 3 0
Union | Beechwood | Summil S N T N i
(] Union Meple Beechwood N 168 17 19 16 19 14 16 15 14 c
52_| Beachwood | Unlon Bank E 5 5 5 7 ) 3 5 [} K-
53 | Summit | Sprngheld Bank W | 2 3 ] 4 4 5 4 5 4 <
54 Bank | Boechwood | Summil 5 2 | 1| 12 | 13| 12 | 2| @] 9 3 ©
56 | Summit Bank Union W | 6 5 7 3 3 7 8 6 ] =]
57 Union | Beechwood || Gummit N 20 | 20 | 19 | 20 | 21 B 0] B | 3 N
58 | Beschwood Union Springfield [ ] 10 8 1 10 11 10 7 6 a
59 | Beechwood | Springhleld |  DeForest E ] 4 5 5 5 g 5 3 1 ]
TOTALS 72| A | 3B | 256 | %5 | ol I §
OFF-STREET PARKING Number OF Cars Parked AL £
REF No. Gap | BAM | 10AM | 12N | 2PM | 4FM | 6PM | 8PM | T0PM | 7]
%5 | Lot1_ |DeForest & Woodand 44 | 20 | 78 | 138 | &7 | % | w0 A # S
30 | Lol2 _|DeForest & Mepie 78 | 24 | 67 [ 72 | 60 | 64 | 62 | B | B =
34 | Lol3 |DeForsst & Summi T8 | 26 | 60 | 15 | 4 | 62 | & | & | % o
5% Tol5  [Bank Streel Lot 2| | 0| 27| B @] @] o S
27 | Lol11 |Mapie Strest 'K Lot B3| 53 | 0| @ | 8 18 ® [ 19 1 S
50 | Lot14  [RR- 24 Howr Lot X | B | D | % | ® | ®| x| © 1 8
] Tior | Upper Levels o | 193 | 912 | 3w | 3% | 280 | o7 24 bre
R Tier | Ground Level 78 | 14 | 55 | 71 | 60 | 54 | 63 | 51 | o7
TOTALS 945 | a8 | 783 | 909 | B01 | T30 | ez | 3 | 184
memrﬁ
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12.A.1.a

APPENDIX A.2 COUNT DATE: June 9, 2016
OCCUPANCY COUNTS - ZONE 2 (Thursday)
SUMMIT, NJ
ON-STREET PARKING Number Of Cars Parked At
REF Street Limits Side | Cap | 8AM | 10AM | 12N | 2PM | 4PM | 6PM | 8PM | 10PM
3 Beauvoir Morris Beauvoir w a 8 8 8 8 9 9 7 4
4 Beauvoir Walnut Bsauvoir w k! 3 3 3 3 3 3 2 2
5 Weinut Bsauvoir Industrial N 12 1" 12 12 1 11 1 4 3
6 Broad Walnut Garage EE N 12 0 6 1 6 1 6 i 0
9 Broad Walnut Summit S 12 B 13 15 1 1 6 1 1
10 Broad Garage EE Summil N 1" 0 8 " 8 7 9 8 3
1 Summit Broad Walnut W 10 2 8 8 8 3 3 1 0
12 Summit Broad Walnut E 10 2 ] 9 8 B 3 0 0
13 Summit Morris Walnut W 4 4 0 2 1 1 1 i 1
14 Surmmit Morris Walnut E 4 2 4 4 4 4 2 2 1
16 Elm Broad Morris w 2 1 2 23 7 6 5 4 3
18 Elm Broad Morrls E 27 2 24 26 8 1 10 10 7
. Broad Elm Summit S 9 2 9 8 7 7 7 8 2
21 Railrcad | RR Station Summit N 1 0 10 1 9 12 9 10 4
22 Railroad | RR Station Summit 5 10 1 1 10 6 ] 2 8 3
23 Broad Maple Elm N 9 4 9 9 9 7 8 4 3
24 Raifroad | RR Stalion Maple § 6 3 6 6 7 7 6 10 4
25 Railroad RR Siation Maple N 12 3 12 13 11 13 13 12 8
2% Broad Elm Summit N 11 J 11 1 10 9 8 ] 3
27 Broad Maple Elm S 10 3 10 10 8 11 8 7 7
28 Mapls Broad Lot 16 w 0 0 0 1 1 1 0 2 0
29 Maple Broad Morris E 12 4 15 7 § 4 10 7 4
K} Maple Lot 16 Morria W 8 1 ] 7 2 3 6 0 0
32 Morris Maple Elm N 10 1 9 4 5 4 1 1 0
K’} Cedar Broad Morris E 13 9 12 13 5 10 1 9 4
¥ Broad Lot 10 Maple N 8 8 8 8 8 ] 6 3 0
37 Raifroad Maple Lot 10 S 7 3 7 6 6 3 8 8 ]
39 Broad Lot 10 Chestnut N 2 0 2 2 2 2 2 0 0
40 Chestnut Broad City Hall W 3 3 5 2 3 3 3 5 4
TOTALS an 89 259 | 281 188 | 188 | 177 | 135 4
QFF-STREET PARKING Number Of Cars Parked At
REF No. Description Cap | OAM | 10AM | 12N | 2PM | 4PM | 6PM | 8PM | 10PM
41 Lot7  |Chestnut Avenua Lot 59 60 55 54 52 47 36 32 24
17 LotB Eim Street Lot 123 | 123 | 129 | 120 | 123 | 118 | 96 3 20
1 lot9  |Cily Section - Numbered 60 45 48 40 36 49 41 24 15
2 lol9 |BOE Section 106 87 104 91 100 24 18 53 44
k' Lot 10  |[Railroad Avenus Lol 98 73 93 95 92 70 44 30 20
30 Lot18  |YMCA /Library Let 104 ¥ 105 65 48 a2 97 74 57
7 Deck8  |Broad Streel Garage 491 | 326 | 453 | 475 | 476 | 458 | 367 | 203 67
8 Lot 13 |Broad Street East Lot 180 | 144 | 203 | 212 | 206 | 198 | 150 76 X
TOTALS 1222 | 884 | 1187 | 1152 | 1131 | 1048 | 849 | 528 | 278
LEVEL Gm
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12.A.1.a

APPENDIX A3 COUNT DATE: Juns 1B, 2016
OCCUPANCY COUNTS -ZONE 1 (Saturday)
SUMMIT, NJ
ON-STREET PARKING Number OF Care Parked At
REF| Stwet Limits Side | Cap | BAM | 1OAM | 12N | 2PM | 4FM | 6PM [~ 10PM |
1| Bpringhiaid | RR Tracks Tier EF S [ 3 3 1 3 q P % [ 1 0
4 | Spanghield | Tier EE Maple S 1 ] 12 | 10 ] 2 | 12 | 12 | 10
5 | Sprnglield | Maple Beechwood | S 5 5 5 [ 5 5 5 5 ]
6 | Sprngfied | Beachwood | Summil 5 ] ] ] § ] 7 6 7 7
7 | Springheid | Summit Glenwood S 5 1 5 6 3 5 6 7 5
8 | Spnngheid | Summil Waldron N 13 (] ¥ | 13 | 13 7 | 11| 13
9 | Springfieid | Gienwood irving 5 3 1 ] 3 B 3 [] 3 E
10_| Springfield | Iving Ruihven 5 3 0 ] ] 3 0 0 2 2
[ 11 | Springfieid | Waidron Debary N 5 0 7 Z 2 i 0 3 0
12 | Sprngfield | Ruthven Debary 3 3 0 0 1 3 0 0 0 i]
13 | Springfied | Debary Hobart N 7 0 ] 2 2 1 i 0 0
14 | Springfield [ Debary Hobart 8 2 0 2 2 1 1 i 0 0
15 | Frankiin Summit Last Mter 5 10 1 10 ] 5 2 10 ] 5
16 | Summit | Frenklin Bark El 51 51 6] 6 51 51515 a
17 | Summit | Sprngfield | DeForest E 3 7 ] [ ] ] 5 5 3
718 | Summit | DeForesl Parmiey W 8§ (] 1 1 3 5 1 3 0
19 | Summil | DeForest Pammiey E 5 0 3 2 5 5 3 3 3
20 | Summil Parmisy Euclid E 5 1 1 ] 3 0 0 0 1
23 | Summil Euciid Whitredge | E | 3 1 ] 0 i 0 0 0 0
(72 [ Summit Euchd Whitredge | W 5 0 0 0 0 0 0 0 0
23 | summit Euclid Parmiey W B 0 7 Z 3 ] 2 1 0
24 | Pamiey Summit | Beechwood | & ] 0 1 Z [ 1 0 Z 1
[Z5 | Boechwood | Euciid Pammisy “E T Z | 6 7 3 3 7 0 1
26 | Meple Euclid | Office Bidg DW| E ] i 3 3 1 1 0 0 0
28 | DaForast Maple Beackwood N [ 1 3 4 5 4 2 3 4
29 | DaForest Mepls Beeckwood | S 5 0 ) 3 i 2 i 5 [}
31 | Beechwood | DeForesl Parmiey E ] 0 i] 3 1] 0 [] 1 1]
|32 | DoForest | Becchwood Summit ] 0 [} a 0 0 0 0 [} 0
33 | DeForest | Deechwood | Summit N 3 0 0 0 0 0 0 0 7
% | Spdngheld Summit N 3 1 3 3 § B 5 5 ]
% | Sprnglield | Maple Beechwood | N ] 0 7 8 ] 6 ] 6 7
3 | Springfield | Woodand Mapla N 1 7 M 1| 0| 7] d] 711
38 | Woodand | DeForesl | Sprngied | W 5 1 3 6 3 5 5 6 6
39 | Springfleid | Woodand | Kent Piaca N 7 3 ] 7 7 5 § 7 5
40 | KenlPlace | Spangiield DCeForest W ] 1 3 [ ] 3 10 9 ]
47 | Kent Place | Sprngliold |  CeFarest E 7 2 3 6 7 4 7 9 §
42 | Deforest | Kent Place tillside 5 5 0 ] 3 3 ] i 5 1
43 | DaForeat Hikeio Woodiand N 1 [} 0 0 1 0 0 0 0
44 | DeForest | Woodand Mepla s ] 7 7 7 3 5 3 6 3
45 | DeForeat | Woodiand Mapie N 3 1 3 4 i 2 1 0 ]
[ 47 | Magie Union Spingfleld | W |7 | 5 | 7 | 7 | 5 | 7 | 8] 7 | 6
K3 Union Maple Beechwood | S ] 2 6 7 6 7 5 7 3
49 Union | Beschwood | Summil 3 5 9 0| 10 ] ] ] ] 7
51 Union Maple Beschwood | N B | 12 | B | 17 | 11 | 2 | 8 | 17 | 1%
52 | Beedwood | Union “Bank E| 4 4 5| 56| 4] a4 5] 2
53 | summi | Springhied Bank W 4 3 ] ] ] 5 3 6 3
54 Bank | Beachwood | Gummit s 2 | 11 | 13 ] 18| w | | 2] 131"
56 | Summit Bank Union W ] 7 7 ] 7 ] 6 3 5
| 57 | Union | Beachwood |  Summit N | 20|20 21 | 21 | 20 | B | 21 | 1§ | 18
58 | Beschwood | Unjon Springfield W 9 ] 10 ] 10 [ 10 [ w0 | 10 [ 1 9
[ 50 | Boochwood | Sprngfleld | DeForesl | E | 4 | 3 | 4 | 4 | 5 | 5 1 & | 5 | 5
[TOTALS 324 | 198 | 2% | 218 | 7 | 0| ZA | B8 | ]
OFf-STREET PARKING Number O Cars Parked AL
REF No.  |Description Cap | 8AM | 10AM | 12N | 2PM | 4FM W%}q 10PM
&% | Lot{__|Deforest & Woodend 4|12 | 30 | 54 | 79 | & | 38 % _|
) [otZ _ |DeForest & Maple 74 | 3 | 40 | 8 | 48 | %0 | & | o7 | 5%
34 | Lot |DeForest & Summil 78| B 4 | & | W | o | 23| 3| W
|55 Loi5  |Benk Straet Lot 7 | 5 | 6 | 2B | 2| 2| A B D
27 | Lot11 |Mapia Strest "K' Lol 15 | % | 68 | 56 | 46 | 2f | 15 | 17
50 Lot 14 |RR - 24 Hour Lot % | B | B | X | 2 | ® | A 2 | 20 |
2 Tier | Uppar Levels % | 4 58 | 60 | & | 19 | W@
3 Tior _ |Ground Level 78 4 a7 15 18 28 | 53 | a7
TOTALS W R [ M B e o d

NTGHW?FS. i<
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12.A.1.a

APPENDIX A.4 COUNT DATE: June 18, 2016
OCCUPANCY COUNTS - ZONE 2 (Saturday)
SUMMIT, NJ
ON-STREET PARKING Number Of Cars Parked Al
REF | Strest Limits Side | Cap | 8AM [ 10aM [ 12N [ 2Pm | 4Pm | 6PM | 8PM | 10PM
3 Beauvoir Morrig Beauvoir W 8 Closed For Re-Surfacing
4 Beauvair Walnut Beauvoir W 3 Closed For Re-Surfacing
5 Walnut Beauvoir Industrial N 12 5 1 2 4 6 6 5 5
6 Broad Walnut GarageEE | N 12 0 0 0 0 1 0 0 0
9 Broad Walnut Summit S 12 0 7 k) K| 2 2 0 0
10 Broad Garage EE |  Summit N 11 0 0 2 2 3 1 1 0
11 Summit Broad Walnut W 10 0 ] 7 4 4 3 2 1
12 Summit Broad Walnut E 10 1 3 7 7 2 4 3 1
13 Summit Morris Walnut W 4 4] 0 0 0 0 0 0 0
14 Summit Morris Walnut E 4 1 0 0 0 0 0 0 0
16 Elm Broad Morris w 2 2 3 1 2 2 3 5 1
18 Eim Broad Morris E 27 0 4 9 7 4 3 3 4
20 Broad Eim Summit S 9 0 0 0 0 0 0 0 1
21 Railroad RR Station Summit N 11 2 3 1 5 6 5 8 7
22 Railroad | RR Slalion Summit S 10 4 9 3 7 5 9 8 8
23 Broad Maple Elm N ] g 8 7 5 6 6 8 5
24 Railroad | RR Station Maple S 6 3 5 5 5 4 6 6 6
25 Railroad | RR Station Maple N 12 4 8 8 ] 6 12 12 1"
26 Broad Elm Summit N 1 0 3 4 5 7 7 5 3
27 Broad Maple Elm ] 10 4 6 3 5 7 7 7 7
28 Maple Broad Lot 16 W 0 0 0 0 0 0 0 0 0
2 Maple Broad Morrie E 12 | 10 10 10 7 5 2 2 1
K} Maple Lol 16 Moxris W 8 4 5 4 3 0 0 0 0
32 Morris Maple Elm N 10 0 0 0 1 1 1 0 0
X Cedar Broad Morris E 13 9 8 6 4 5 3 0 0
36 Broad Lot 10 Maple N 8 4 4 3 2 2 0 0 0
37 Railroad Maple Lot 10 8 7 2 5 4 1 0 1 8 5
39 Broad Lot 10 Chestnut N 2 1 1 0 0 0 0 0 a
40 Chestnut Broad City Hall W 3 0 1 1 0 0 0 0 0
TOTALS 277 85 103 80 88 18 81 81 68
OFF-STREET PARKING Number Of Cars Parked At
REF No. Description Cap | 8AM | 10AM | 12N | 2PM | 4PM | 6PM | BPM | 10PM
41 Lot7  |Chesinut Avenus Lot 59 9 11 8 7 8 10 18 12
17 Lt 8 Elm Strest Lot 123 18 31 26 26 25 16 12 11
1 Lot9  [Cily Section - Numbered 60 13 8 9 12 10 11 1 12
2 Lot9  |BOE Seclion 106 0 2 19 § 0 0 0 0
38 Lot 10 Reilroad Avanuse Lot 99 96 95 o0 78 57 29 29 rij
30 Lot 16  |YMCA / Library Lot 104 M 82 89 53 4 21 2 Q
7 Deck 6  |Broad Sireet Garage 491 KT M2 1M 1M | 107 | &4 52 45
8 Lot 13 |Broad Street East Lot 180 [ 4 | 31 ] 32 | 9] %[ 2] 9] 0
TOTALS 1222 | 265 | 382 | 364 | 320 | 280 | 180 | 143 | 126
EEVET.GA—SWITE‘S.—ITC
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12.A.1.a

APPENDIX A.S
OCCUPANCY COUNT SUMMARIES

SUMMIT, NJ .
(7]

()

Number Of Cars Parked At T

Thiureday - June 8, 2016 Capao BAM 10AM 12N 2PM 4PM 6FPM B8PM 10PM S
Zone 1 / On-Street 324 p>7) 204 345 276 266 258 202 13 @
Zone 1/ OfF-Strest 943 28 783 909 801 738 442 326 184 <E
Zone 1/ Total 1267 50 1077 1254 10717 1004 700 528 315 [0}
ne 2/ On-Street an 80 250 261 188 188 1 135 i %
Zone 2 / Off-Street 1222 834 1187 1152 131 1046 B49 526 278 3
Zone 2/ Toml 1499 889 1446 1412 1319 1234 1026 563 355 o
Zones 1 &2/ On-Strest 601 an 553 806 464 454 435 337 208 q%
Zones 1 & 2/ Off-Streat 2165 1222 1870 2061 1932 1784 1291 854 452 @
Zonos 1 & 2/ Total 2766 1533 %2 2667 2306 2238 1726 1181 870 *qg)
£

Numbar Of Cars Parked At %

Saturday - June 18 2015 Capac SAM 10AM 12N 2PN 4PM 6PM 8PM 10PM o
Zone 1 / On-Srest 324 138 255 8 %7 20 233 258 28 <
Zons 1/ Of-Stresl 943 146 308 378 345 297 238 200 241 o
Zone 1/ Tolal 1267 284 583 856 802 517 471 548 449 <
Zone 2  On-Street Fidd §5 103 [ 88 78 81 81 66 N
Zone 2 / Off-Streel 1222 265 362 384 320 20 180 143 126 =
Zone 2/ Total 1499 330 485 474 47 368 261 224 162 c
L

Zones 1 & 2/ On-Sireat 601 203 358 368 345 314 339 274 =
Zonse 1 & 2 / Off-Street 2165 411 690 762 674 587 418 433 367 8
Zones 1 &2/ Totel 2766 614 1048 1130 1019 885 7R 772 841 2
BY PERCENTAGE: 9
n

<

Parking Spaces Oooupied Al —

Thursday - Juna 9, 2016 Capac BAM 10AM 12N 2PM 4PM 6PM 8FM 10PM 5
Zone 1/ On-Straet 324 685% | 907% | 1065% | 852% | 821% | 706% | 623% | 404% o3
Zone 1/ Of-Street 943 248% | 630% | 964% | 846% | 7B3% | 469% | 346% | 195% =
Zone 1/ Total 1267 434% | 850% | 990% | B50% | 782% | 552% | 417% | 249% S
Zone 2/ On-Street 2 21% | 935% | 942% [ 678% | 676% | 639% | 487% | 278% 5
Zone 2 { Ofl-Street 1222 732% | 97.1% | 94.3% | 926% | B856% | 635% | 432% | 227% o
Zone 2/ Talel 1409 | 656% | 985% | 943% | B30% | B823% | 684% | 442% | 237% @
Zones 4 & 2/ On-Street 601 61.7% | 920% | 1008% [ 77.2% | 755% | 724% | 561% | 346% o
Zones 1 & 2 | Off-Streel 2185 564% | 910% | o52% | B92% | s24% | 598% | 294% | 213% Z
Zones 1 & 2/ Tosal 2766 554% | 912% | 964% | 266% | 809% | 624% | 431% | 242% §
©

Parking Spaces Oocupied Al 8

Salurday - June 18 2015 Capao BAM 10AM 12N 2PM 4PM BPM BPM 10PM N
Zone 1/ On-Street 324 426% | 7% | a58% | 793% | e6rem | 719% | 796% | 642% *g
Zone 1/ Of-Shreet 943 155% | 327% | 401% | 366% | 315% | 252% | 308% | 256% 3]
Zone 1/ Total 1267 24% | 444% | 518% | 475% | 408% | 379% | B3% | 354% %
(@)

Zone 2 On-Street 2n 205% | 372% | 325% | 318% | 282% | 209% | 202% | 238% =
Zone 2/ Of-Strest 1222 27% | 3% | 314% | 269% | 237% | 147% | 117% | 103% °E)
Zone 2/ Totel 1499 20% | 324% | 38% | 278% | 245% | 174% | 146% | 128% y
Zones 1 & 2/ On-Stresl 601 308% | 508% | 612% | 574% | 496% | S522% | 564% | 456% o
Zones 1 &2/ Off Strest 2165 190% | 310% | 352% | 311% | 279% | 193% | 200% | 17.0% E
Zonee 1 &2 / Total 2766 2% | 9% | 409% | 368% | 320% | 265% | 279% | 230% 9
=

LEVEL Gﬁs'dc'ﬁ‘r‘e‘s: e
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Resolution (ID # 4578)
December 6, 2016

AUTHORIZE STATE CONTRACT PURCHASE - (1) 2017 FORD F250 TRUCK WITH
EXTENDED CAB AND LIFT GATE - $31,796.50

BE IT RESOLVED BY THE COMMON COUNCIL OF THE CITY OF SUMMIT:

That, in accordance with the City Treasurer’s certification of the availability of funds in
Account #6-09-55-512-000-000, a copy of which is attached hereto and made a part of
this resolution, and the memo dated November 29, 2016 from the Parking Services
Manager, pursuant to State Contract Vendor #A88727, Contract #T-2100, from Beyer
Ford, 170 Ridgedale Avenue, Morristown, NJ 07962, purchase of one (1) new, unused
2017 Ford F250 SRW SL 4 WD Supercab pickup truck with 8" bed, extended cab and
lift gate, at a total cost of $31,796.50 be and is hereby authorized.

Dated: December 6, 2016

I, Rosalia M. Licatese, City Clerk of the City of Summit, do hereby certify that the
foregoing resolution was duly adopted by the Common Council of said City at a regular
meeting held on Tuesday evening, December 6, 2016.

City Clerk

Page 1
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12.A.2.a

PARKING SERVICES AGENCY .

CITY HALL, 512 SPRINGFIELD AVENUE, SUMMIT, NJ 07901 - (njoy
P: 9085225100  F: 908.277.2977 summt
PARKING@CITYOFSUMMIT.ORG -
WWW.CITYOFSUMMIT.ORG

MEMORANDUM

(Members of General Services

Rita M. McNany, Parking Services Manager

November 29, 1016

Re: Request for Replacement of Parking Services Truck - $31,796.50

The collection truck was purchased in 2003. This truck has been utilized for the last 13 years. While the
mileage is low at 54,404 please keep in mind these are city miles with many stops especially when
conducting collections.

Attached, please find the following:

1. Request for Funding and Purchase:

(1) 2017 Ford F250 Truck with Extended Cab and Lift Gate -

2013 Capital Funding Request for Truck Replacement  $40,000 Denied

2014 Operating Budget Funding for Truck Replacement  $30,000 Approved
2014 Request to Purchase $30,000 Denied

2015 Operating Budget Funding for Truck Replacement  $30,000 Approved
2015 Request to Purchase $30,000 Denied

2016 Funding Available  (from Surplus) $30,000 GS Approved
2016 Request to Purchase to Council Dec. 6, 2016 $31,796.50

Parking Services was asked to try and extend the life of the truck which we most certainly have;
however, it is time to replace the truck.

2. Kelley Blue Book Value of the 2003 GMC Truck is $4,356 - $5,765 ~ which can be sold at Auction
3. Attached are the maintenance records from 2004 to present for the work performed.
4. Cost of repairs for the last three years ($3,453.86) which is just shy of what the vehicle is worth.

5. Tailgate is barely functioning and is extremely slow. More importantly there is rust all along the
bottom which is a safety hazard (see attached pictures). Collection staff must load the collection
canisters onto the collection cart and then onto the lift as well as the counted bagged coins to be
transported to the bank. With the weight of all the coins, the lift can simply break altogether. In
addition, I timed our current lift mechanism and a new one. The current lift takes twice as long
to open up as a new one. The slow lift is extremely time consuming and adds significant time to
collections.

6. The list of duties besides collection is the daily maintenance of all machines (paper, ribbons, card
readers), daily delivery of all city hall deposits, Post Office deliveries for the tax department,
delivery of Council, Planning/ Zoning board tapes to TV-36, crossing guard and traffic posts,
barricade deliveries/bagging of meters for all city emergencies, construction projects, special
events and block parties.

Attachment: Truck Purchase - Memo (4578 : Authorize State Contract Purchase -

Councilresolution To Purchase Truck 2016
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8

7. Inaddition, prior to all of the additional lots the City manages currently, the maintenance
personnel used to assist with ticketing. I reduced the collections from five days per week to 3
days.

While the intent is to reduce our cash handling by adding street kiosks, we are not a cashless society. With
the short-term locations there will be a need to collect the kiosks two to three times per week. Collections
will never completely go away but allows for other duties to be performed.

We sought three quotes for a 2017 Ford 250 with extended cab and 1 %2 doors. We did look into a 2016 left
over and none were available.

1. The lowest price is through a NJ State Contract (#A88727) purchase for a total of $31,796.50 by
which funds will come out of the Capital Outlay account. There are sufficient funds in this
account for the total purchase price of $31,796.50.

2. Morris County Coop price was $32,210
3. Cranford Co-op did not offer this model.

Thank you for your consideration. Please approve the purchase of this vehicle.

Collection Canisters Collection Cart and Money Transporter

-

Attachment: Truck Purchase - Memo (4578 : Authorize State Contract Purchase - (1) 2017 Ford F250 Truck with Extended Cab and Lift Gate -

Councilresolution To Purchase Truck 2016
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PARKING SERVICES AGENCY

CITY HALL, 512 SPRINGFIELD AVENUE, SUMMIT, NJ 07901
P: 908.522.5100 F: 908.277.2977
rmcnany@cityofsummit.org

WWW.CITYOFSUMMIT.ORG

p enjoy
|, summit

MEMORANDUM

Mayor Dickson and Members of Common Council
Rita M. McNany, Parking Services Manager

(1 /AChristopher J. Cotter, Scott Olsen, Beth Kinney, Paul Cascais

May 2, 2013
Bond Ordinance Appropriating $140,000 - Parking Utility - Various Improvements

12.A.2.a

Parking Services is seeking funding approval from Council on the following capital projects:

*

1. Replacement of Collection Vehicle -$40,000

The vehicle is 10 years old and is in need of replacement. The truck is used daily to collect the
money from all the street meters and parking lots/ garages; maintenance of all street meters
and payment machines, bagged meters, barricade deliveries for the block parties,
construction projects, special events and emergencies in Summit.

. Parking Lot Improvements - $50,000

Every year lot improvements are made to one or two city parking lots dependent upon the
size of the parking lot. A few lots needing improvements are the K-Lot, PO Lot, Elm and
Sampson Lots.

. New Digital Permit & Web-Based Payment System - $50,000

The current permit system will be unsupported by the end of 2013.Technologies are rapidly
expanding in the parking industry trending towards a more digital environment.

Parking Services is researching a new digital permitting system with on-line payment
capabilities. Our current system allows for pre-paid parking payments for parking fees not
for the actual permit. Parking Services wishes to secure a permitting system that permit
holders can apply for a permit on-line and not have to visit City Hall. In 2012, we serviced
400+ visitors each month to either purchase permits or to make a prepayment at our counter.
There will still be some walk-in visitors needing an immediate permit for either Parking or
the Transfer Station .Our intent is to greatly reduce this manual effort.

The new digital permit system must also work succinctly with our E-Ticketing software
adding in-vehicle LPR cameras streamlining our enforcement efforts.

As you are aware, Summit's residential permit system is a dual permit for access into the
Transfer Station and for parking. I will be working with the Director of DCS and the
Superintendent of Public Works incorporating the Transfer Station’s needs. Our intent is to
have the new system in place by the end of 2013.

Therefore, I respectfully request the introduction of the attached ordinance.

WSUMMIT005\HOME\PARKING SERVICES\PARKING SERVICES SHARED FILES\COUNCIL\ORDINANCES\MEMO2013CAPITAL PROJECTS FUNDING

REQUESRT.DOTM

(1) 2017 Ford F250 Truck with Extended Cab and Lift Gate -

Attachment: Truck Purchase - Memo (4578 : Authorize State Contract Purchase -
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11/10/2016

Advenisement

2003 GMC Sierra 1500 Regular
Cab
Pricing Report

Style: Pickup 2D 8 ft
Mileage: 53,877

Vehicle Highlights

Fuel Economy:
City 14/Hwy 18/Comb 16 MPG

Max Seating: 3

Doors: 2 Engine: V8, 4.8 Liter

Drivetrain: 2WD Transmisslon: Automatic

EPA Class: Standard Pickup Trucks ~ Body Style: Plckup

Country of Origin; United States Country of Assembly; United States

Your Configured Options

Our pre-selected options, based on typlcal equipment for this car,

v Options that you added while configuring this car,

Engine Braking and Traction

V8, 4.8 Liter ABS (4-Wheel)
. Transmission Comfort and Convenience
| Automatic Alr Conditioning

Drivetrain Steering

2WD Power Steering

Tilt Wheel

Glossary of Terms

Kelley Blue Book® Trade-In Value - This is the amount you can expect to recelve when you trade

In your car to a dealer. This value is determined based on the style, condition, mileage and options
indicated.

Trade-In Range - The Trade-In Range Is Kelley Blue Baok's estimate of what you can reasonably
expect to recelve this week based on the style, condition, mileage and options of your vehicle when
you trade Itin to a dealer. However, every dealer is different and values are not guaranteed,

Kelley Blue Book® Private Party Value - This Is the starting point for negotiation of a used-car sale
between a private buyer and seller. This is an “as Is" value that does not include any warranties, The
final price depends on the car's actual condition and local market factors.

th:!Mww.kbb.com.-‘gmciaierra-1Soo-regular-cablzooa‘pld‘mzd-a-ﬂ.mehicleI#347512&intam=trada-In-sell&mlleage=53377&priaetypa=lrada-ln& -

2003 GMC Slerra 1500 Regular Cab Pickup 2D 8 ft Trade In Values - Kelley Blue Book

12.A.2.a

Trade In To a Dealer

Irade-in Ranpe

$4,356 - $5.765

Trade-In Valye

Lo \
Ve 4
{BLUE BOOK M

Trade -in Values valld for your area through 11/10/2016

Good Condition

Entertainment and
Instrumentation
AM/FM Stereo

Safety and Security
Dual Alr Bags

Wheels and Tires
Steel Wheels

Tip:

it's crucial to know your car's true
condition when you sell It, so that you
can price it appropriately, Consider
having your mechanic give you an
objective report.

Attachment: Truck Purchase - Memo (4578 : Authorize State Contract Purchase - (1) 2017 Ford F250 Truck with Extended Cab and Lift Gate -

dics
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12.A.2.a

I11/10/2016 2003 GMC Sterra 1500 Regular Cab Pickup 2D 8 ft Trade In Values - Kelley Blue Book

Private Party Range - The Private Party Range is Kelley Blue Book's estimate of what you can
reasonably expect to receive this week for a vehicle with stated mileage in the selected condition
and configured with your selected options, excluding taxes, title and fees when selling to a private
party.

Excellent Condition - 3% of all cars we value. This car looks new and is in excellent mechanical
condition. It has never had paint or bodywork and has an interior and body free of wear and visible
defects. The car Is rust-free and does not need reconditioning. Its clean engine compartment is free
of fluld leaks. It also has a clean title history, has complete and veriflable service records and will
pass safety and smog inspection.

Very Good Condittan - 23% of all cars we value. This car has minor wear or visible defects on the
body and Interior but is In excellent mechanical condition, requiring only minimal reconditioning. It
has little to no paint and bodywork and is free of rust. Its clean engine compartment is free of fluld
leaks. The tires match and have 75% or more of tread. It also has a clean title history, with most
service records avallable, and will pass safety and smog Inspection.

Good Conditlon - 54% of all cars we value, This car s free of major mechanical problems but may
need some reconditloning. Its paint and bodywork may require minor touch-ups, with repairable
cosmetic defects, and Its englne compartment may have minor leaks. There are minor body
scratches or dings and minor interlor blemishes, but no rust, The tires match and have 50% or more

of tread. It also has a clean title history, with some service records avallable, and wil| pass safety and
smog inspection.

Falr Condition - 18% of all cars we value. This car has some mechanical or cosmetic defects and
needs servicing, but Is still in safe running condition and has a clean title history. The paint, body
and/or interior may need professional servicing, The tires may need replacing and there may be
some repairable rust damage.

© 1995-2016 Kelley Blue Book Co.®, Inc. All rights reserved.

© 2016 Kelley Blue Book Co,, Inc. Al rights reserved, 13/4/2016+11/10/2016 Edition for New Jersey 07901. The specific quired to datermine the value for this particular vehicle was
supplied by the person genersting this report, Vehicle vaksations are opinfons and may vary from vehicle to vehicle, Actual valuations wil vary based wpon market conditions, specifications, vehicla
condltion or other particular clrcumstances pertinent to this particular vehicla or the transaction o the parties to the transaction. This report s intended for the individual use of the person
generating this report only and shall not be soid or transmitted to another party. Keley Blue Book assumes no responsibiity for errors or omissions. (wi6111)

Attachment: Truck Purchase - Memo (4578 : Authorize State Contract Purchase - (1) 2017 Ford F250 Truck with Extended Cab and Lift Gate -

hﬂp:m.vww.kbb.oom!gmdslarfa-1500-regu!ar—cabmmdwup-Zd—s-ﬁmemdei&347512&Intent=h'ede-stell&mileagewmﬂ&pricatymtrada-ln&:lmﬂm:_w_
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SERVICE RECORD FOR YEAR__ _ DATE PURCHASED (0. 55
DEPARTMENT —_ = -

4 D
EquiP. N0~ A3
DESCRIPTION gzmc. 6 r O /()adfu‘..
/t) 2.

MODEL

Spaadamater
Reading
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2,220
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Attachment: Truck Purchase - Memo (4578 : Authorize State Contract Purchase - (1) 2017 Ford F250 Truck with Extended Cab and Lift Gate -
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2016 Events, Barricades & Bagged Meters

Barricades /| Bagged Meters

Event Date Street
Skate Event 2/6M6 Eim Strest
Farmers Market 4/17 thru 11/20/16
Girls Night Out 5/5/16 Banik St.

Spring Street Falr §/185/16 Multiple St.’s

Our House run $/21/16 Multiple 8St.’s

American Fish Fry 5/21/16 Bank St.
Memorial Day Parade 5/30/16

PAL Pet Show g8/12/16

Cars & Crolssants 6/19/16 Muiltiple St.'s
Overlook 5K Run 6/20/16

July 4t Celebration 7/4/16

Summer Concert Serles 7/12, 7/19, 7/26, 8/9
Screen on the Green 7/21, 7/28, 8/4, 8/11, 10/28

National Night Out 8/2/16 Multiple 8t.’s

Unitarian Church March 9/25/16 Multiple St.'s
PAL Halloween Parade 10/22/16
Car Show 11/116 Multiple Streets

Santa’s Arrival12/3/16 Maple Street

6 Barricades dellver date 2/5/16

4 Barricades dellver date 5/4/16
47 Barricades dellver date 5/13/16

13 Barvicades dellver date 5/20/16
all meters bagged on Franklin

8 Barricades dellver date 5/20/16

26 Barricades dellver date 6/17/16

12 Barricades dellver date 8/1/16
Meters bagged on Maple, Broad an Elm

10 Barricades dellver date 9/23/16

20 Barricades deliver date 9/30/16

8 Barricades deliver date 12/1/16

Total Barricades 160

12.A.2.a

Attachment: Truck Purchase - Memo (4578 : Authorize State Contract Purchase - (1) 2017 Ford F250 Truck with Extended Cab and Lift Gate -
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11/30/2016

BEYER FORD

170 Ridgedale Ave.

Quote

Morristown, NJ 07960

12.A.2.b

To:  Summit

From: Coert Seely
Phone/Fax: _ (973) 463-3065 / (973) 884-2650
Vehicle Beyer Fleet
Pick Up 31 Williams Parkway
Location East Hanover, NJ 07936

2017 FORD F-250 SRW XL 4WD SUPERCAB 164" WB w/ 8' Bed
NJ STATE CONTRACT

6.2L 2-Vaive SOHC EFI NA V8 Flex Fuel
Transmission: TorqShift-G 6-Spd Auto

3.73 Axle Ratio (STD)

50-State Emissions System

Transmission w/Qil Cooler

Manual Transfer Case

Part-Time Four-Wheel Drive

72-Amp/Hr 650CCA Maintenance-Free Battery

Extra Heavy-Duty 200-Amp Alternator
Class V Towing w/Harness, Hitch
3560# Maximum Payload

GVWR: 10,000 Ib Payload Package
HD Shock Absorbers

Front Anti-Roll Bar

Firm Suspension

Hydraulic Power-Assist Steering

34 Gal. Fuel Tank

Single Stainless Steel Exhaust
Manual Locking Hubs

Front Suspension w/Coil Springs

Leaf Rear Suspension w/Leaf Springs
4-Wheel Disc Brakes w/4-Wheel ABS
Wheels: 17" Argent Painted Steel
Tires: LT245/75Rx17E BSW A/S PLUS (4)
Regular Box Style

Steel Spare Wheel

Full-Size Spare Tire Stored Underbody
Clearcoat Paint

Black Front Bumper w/Black Rub Strip
Black Rear Step Bumper

Fixed Rear Window

Light Tinted Glass

Variable Intermittent Wipers
Aluminum Panels

Black Grille

Front License Plate Bracket

Tailgate Rear Cargo Access

Reverse Opening Rear Doors

Manual Tailgate/Rear Door Lock
Halogen Headlamps w/Delay-Off
Cargo Lamp Integrated w/High Mount Stop Light

A88727

Radio: AM/FM Stereo -inc: 6 speakers

Fixed Antenna

1 LCD Monitor In The Front

Front Seats w/Manual Driver Lumbar

4-Way Driver Seat -inc: Manual Recline,

4-Way Passenger Seat -inc: Manual Recline

60-40 Folding Split-Bench Fold-Up Cushion Rear Seat
Manual Tilt/Telescoping Steering Column

Gauges -inc: Speedometer, Odometer, Oil Pressure
Fixed Rear Windows

6 Person Seating Capacity

Front Cupholder

Manual Air Conditioning

HVAC -inc: Underseat Ducts

llluminated Locking Glove Box

Day-Night Rearview Mirror

2 12V DC Power Outlets

Full Overhead Console w/Storage

Front Map Lights

Fade-To-Off Interior Lighting

Full Vinyl/Rubber Floor Covering

Underhood And Pickup Cargo Box Lights

Instrument Panel Bin and Covered Dashboard Storage
Manual 1st Row Windows

Systems Monitor

Trip Computer

Outside Temp Gauge

Analog Display

Manual Adjustable Front Head Restraints

Securilock Anti-Theft Ignition (pats) Engine Immobilizer
Air Filtration

Electronic Stability Control (ESC)

ABS And Driveline Traction Control

Side Impact Beams

Dual Stage Driver/Passenger Seat-Mounted Side Airbags
Low Tire Pressure Warning

Dual Stage Driver/Passenger Front Airbags

Mykey System

Chimes and Beltminder w/Audio Mute

Safety Canopy System Curtain 1st And 2nd Row Airbags
Outboard Front Lap And Shoulder Safety Belts

Base Price $ 25,378.00

Attachment: Truck Quote (4578 : Authorize State Contract Purchase - (1) 2017 Ford F250 Truck with Extended Cab and Lift Gate - $31,)
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11/30/2016

12.A.2.b

Options for F250

Power Equipment Group $ 915.00 ;‘7:'
Transfer Case & Fuel Tank Skid Plates $ 100.00 i
LED Roof Clearance Lights $ 80.00 =
State Discount (10% off Factory MSRP Options) $ (109.50) g
Spray-In Bedliner $ 575.00 3
Back Up Alarm $ 175.00 r‘és
Vehicle Undercoating $ 490.00 a
Dome Light $ 158.00 S
Snow Plow Prep Package $ 85.00 D
Tommy Gate 1300# liftgate $ 3,950.00 E
=

Option Total ~ § 6,418.50 p

E

Budget Total $ 31,796.50 §

=

Date:  11/30/2016 3

Quote is good for 60 Days iy
o

&

S)

Attachment: Truck Quote (4578 : Authorize State Contract Purchase -
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12.A.2.c

Certification of Availability of Funds

(1) 2017

This is to certify to the Mayor and Common Council of the City of Summit that funds for the
following resolution are available:

Resolution Date: December 6, 2015
Resolution Doc Id: 4578
Vendor: Beyer Ford

170 Ridgedale Ave
Morristown, NJ 07960

Purchase Order Number: 16-03833

Account Number Amount Account Description
6-09-55-512-000-000 $31,796.50  Parking Capital Outlay

Only amounts for the current Budget Year have been certified. Amounts for future years are
contingent upon sufficient funds being appropriated.

MHelissa Bernger

Assistant City Treasurer

Attachment: Certification of Availability of Funds Beyer Ford Collection Truck Parking (4578 : Authorize State Contract Purchase -
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12.A.3

Resolution (ID # 4407)
December 6, 2016

AUTHORIZE SUBMISSION OF NJ DEP "WORKPLACE CHARGING GRANT PROGRAM"
APPLICATION - ELECTRONIC VEHICLE (EV) CHARGING STATIONS

WHEREAS, in a memo dated November 29, 2016, the Parking Services Manager advises that
the New Jersey Department of Environmental Protection (NJ DEP) is offering a “Workplace
Charging Grant Program (It Pay$ to Plug In)” which will reimburse applicants up to $5,000.00
per Level 2 EV Charging Stations for electronic vehicles, and

WHEREAS, areas of the downtown have been reviewed and the Broad Street East Lot has been
recommended as a prime location for EV charging stations, with other factors including fees to
be determined, and

WHEREAS, the Parking Services Manager requests permission to submit a grant application for
$5,000 to partially fund the purchase of a Level 2 EV Charging Station, and

WHEREAS, the grant does not require any matching funds.

NOW, THEREFORE, BE IT RESOLVED BY THE COMMON COUNCIL OF THE CITY OF
SUMMIT:

That the appropriate City officials be and they are hereby authorized to execute a “Workplace
Charging Grant Program (It Pay$ to Plug In)”’grant application.

Dated: December 6, 2016
I, Rosalia M. Licatese, City Clerk of the City of Summit, do hereby certify that the foregoing

resolution was duly adopted by the Common Council of said City at a regular meeting held on
Tuesday evening, December 6, 2016.

City Clerk

Page 1
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VIV 14V
CITY HALL, 512 SPRINGFIELD AVENUE, SUMMIT, NJ 07901 : CNJoy
P: 908.522.5100  F: 908.277.2977
PARKING@CITYOFSUMMIT.ORG

PARKING SERVICES AGENCY ”

A SUMmil

WWW.CITYOFSUMMIT.ORG

MEMORANDUM
To: Mayor Radest and Members of Common Council
Frain:/)

‘Rita M. McNany, Parking Services Manager
—J' INovember 29, 1016
Resolution Authorize Grant Application - EV Charging Station

The New Jersey Department of Environmental Protection (NJDEP) is offering the “Workplace Charging
Grant Program (It Pay$ to Plug In). The NJDEP will reimburse applications up to $5,000 per Level 2
Charging Stations.

On July 13, members of City staff participated in a presentation by Chargepoin+® arranged by
Topology and an Eagle Scout from Denville on EV Charging Stations.

EV Charging Stations:

The attached presentation from Chargepoin+® explains the growing sales of EV vehicles. Over 400,000
cumulative EV’s were sold in 2015. It is estimated that more than 5 million EVs will be on the road by
2024 and every hybrid will soon come with a plug. Chargepoin+® has over 29,000 charging locations
in and around the United States.

One of the main determining factors when choosing an EV Charging Station is the maximum Range
(in miles) recovered Per Hour of charging or known as RPH:

1. Level 1 - (120 Volt) provides 5 miles per hour of charging.
2. Level 2 - (240 Volt) provides 25 miles per hour of charging.
3. Level 3 - (DC Fast) provides 100-200 miles per hour of charging.

Prime Locations in Summit
City Engineer and I met with Chargepoint to determine prime locations around the downtown for EV
Charging Stations and are looking to purchase a Level 2 Dual Charging Station. The location
Engineering, General Services and SPAC agreed to:

Broad Street East Lot — First two spaces located directly next to the electrical room
The City picked this location for the following reasons:

1. Close proximity to arterial roadways leading into Summit such as Broad Street and Summit

Avenue.
2. With walking distance of the downtown to visit downtown Summit while charging.

Accessibility to all EV vehicle operators

One of the noted features with an EV Charging stations provider is there is built-in vehicle navigation
that directs drivers to EV charging stations. In addition, there is a downloadable app for mobile users.
Driver will also receive a text when their vehicle if finished charging. Charging at a Level 2 charging
station can range from 1 to 4 hours dependent upon what the vehicle needs are at the time of charging;
however, average range is 2 -3 hours.

Attachment: EV Charging Station (4407 : Authorize Submission of NJ DEP "Workplace Charging Grant Program" Application - EV Charging

e e e R e e e ——— R — e, T e ——
Request To Apply For Grant - EV Charging Station.Docx | Packet Pg. 103




12.A3.a

Grant Opportunity
Eligibility Criteria
1. Charging stations must be installed in New Jersey.
Charging stations must be owned by the applicant, not leased.
All employers are eligible (public, private, government, educational).
Only Level 1 and Level 2 charging stations are available.
Applicant cannot be receiving funds from other entities for the same charging stations.
Approvals are first come, first served.
Complete instructions and applications forms are available at
DriveGreen.nj.gov/programs.html.
Funding possibility
1. Up to $5,000 per level 2 Charging Station
Grant rules
1. Once grant application is submitted and if the application is approved, NJDEP will provide
and execute a grant agreement with the applicant
2. The City must install charging station(s) within one calendar year of NJDEP application
approve. .
3. Once installation is complete, the City will submit the Reimbursement Request Form along
with paid invoices to NJDEP Bureau of Mobile Sources.
4. After NJDEP approved paid invoices, grant funds will be disbursed.
5. The city must submit an annual survey for a minimum of 3 years.

Sxlp e Sl S

EV Charging Stations and Installation Costs.

Broad Street East Lot

Level 2 - Dual Output Gateway Option i 7,210

One year network service plan $ 560

Intial Station Activation & Configuration $ 349

Electrical Set-Up, Installation, Signage $ 7,000

Total $15,119
Possible Grant Monies - $5,000 per station ($5,000)
Balance Cost to City $10,119

The total cost is under the bid threshold. Another quote was obtained from Kays Electric for a total
$19,695 for a Level 2 dual charging including installation.

Still to Determine

Research is underway to determine what other municipalities are charging at EV charging stations to
either simply cover electrical and/or parking costs or to establish a revenue stream for the City. Prior
to the actual purchase of the charging station, Council will decide on charging fees. Funding for the
balance of costs will part of the 2017 capital budget request for Parking Services.

=== _ = ——

Attachment: EV Charging Station (4407 : Authorize Submission of NJ DEP "Workplace Charging Grant Program" Application - EV Charging

Therefore, I respectfully request that Council approve a grant application. Thank you

Request To Apply For Grant - EV Charging Station.Docx | Packet Pg. 104
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Drive Green NJ
Home

AQES Home

Electric Vehicles Basics
Charging

Affordability

Tools

Useful Links

Programs

Stop the Soot
Home

Emission Repair
Technician Certification

(ERT)
NJ Clean Construction
Clean Vehicles

Mandatory Retrofit
Program

Motor Vehicle Inspections
Ports
Voluntary and

Demonstration Projects

Information
CanSee Soot?

Fact Sheets and
Brochures

Related Web Sites

Reporting Smoking
Vehicles

Reports

Rules

What You Can Do
Idling

Idling Restrictions

Order No-ldling Signs

School Bus No-ldling

Pledge

Contact Us

StopTheSoot Listserv

©)

Listen to our Drive Electric
Week P

Drive Green NJ

STATE OF NEW JERSEY
DEPARTMENT OF ENVIRONMENTAL PROTECTION

BUREAU OF MOBILE SOURCES

DEP Home | About DEP | Index by Topic | Programs/Units | DEP Online

12.A3.a

Governor Chris Christie e Lt.Governor Kim G i
NJ Home | Services A to Z | Departments/Agencles | FAQs

Search Allof NJ ¥

Programs

Below are the programs that New Jersey is currently offering in association with electric vehicles and their charging infrastructure.

It Pay$ to Plug In:

NJ’s Electric Vehicle Workplace Charging Grants
Empioyees spend one-third of their day with their car sitting in the
parking lot while working. This makes workplaces ideal locations for

electric vehicle owners to charge throughout the workday. The
Charging Pyramid on the bottom right shows the places electric
vehicle drivers charge the most and the commonly used charging
infrastructure.

The Workplace Charging Grant Program provides grants to employers
to offset the cost of purchasing and installing electric vehicle charging
stations. This program is designed to support and encourage
employees to purchase and drive electric vehicles to work, which
reduces vehicle emissions.

Upon completion of work in accordance with the eligibility criteria,
NJDEP will reimburse each applicant as follows:

* Up to $250 per Level 1 charging station; and
« Up to $5,000 per Level 2 charging station.

It Pay$ to Plug In: NJ’s Electric Vehicle Workplace Charging
Grants Flyver

For a list of frequently asked questions,

visit the It Pays to Plug In FAQ.
How to apply for a Workplace Charging Grant

Step 1: Complete the Application Form, Certification Checklist, W-9
Form, and sign your business up for NJStart if you haven’t already.

Visit the It Pays to Plug In FAQ for answers to the most frequently

asked questions.

Step 2: Submit to NJDEP Bureau of Mobile Sources at
DriveGreen@dep.nj.gov.

Step 3: If the grant application is approved, NJDEP will provide and
execute a grant agreement with the applicant.

Step 4: Install charging station(s) within one calendar year of NJDEP
application approval.

Step 5: Complete and submit the Reimbursement Request Form
along with paid invoices to NJDEP Bureau of Mobile Sources at
i j.qov.

Step 6: After NJDEP review and approval of provided invoices, grant
funds will be disbursed.

Step 7: Complete the Annual Survey for a minimum of 3 years,

http://www.drivegreen.nj.gov/programs.html

A -.|||l:';ﬂ

o

Courte sy Argonne National Laboratory

Attachment: EV Charging Station (4407 : Authorize Submission of NJ DEP "Workplace Charging Grant Program" Application - EV Charging
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11/29/2016 Drive Green NJ
12.A.3.a

NJ Charging Challenge: Electrify Your Workplace

NJDEP wants to recognize the employers in New Jersey that are making their workplaces “Electric Vehicle-Ready”. By providing
workplace charging for electric vehicles, these employers are becoming more sustainable and are helping to reduce emissions of air
pollutants from cars, improve our environment, and improve the bottom line for their employees that drive to work. All employers
are invited to participate, whether private, government, educational or non-profit,

See the NJ Charging Challenge: Electrify Your Workplace flver for more information.
How to qualify for recognition:

Install a minimum of 2 charging stations (Level 1/120 Volt or Level 2/240 Volt).

Installations as early as January 1, 2015 will be accepted.

Complete an NJ Charaing Challenge application form and submit with proof of installation to DriveGreen@dep.nj.qov.
Parking spaces must be dedicated to charging station use only.

Recognition will include a certificate from the Department, as well as website recognition.

All applicants who meet the qualifications will receive recognition, but the top performers in the Charging Challenge will be
honored at the Governor's Environmental Excellence Awards ceremony at the end of the year.

Did you know...

Legislation enacted in New Jersey in January 2004 provides a sales tax exemption for zero emission vehicles (ZEVs), which are
battery-powered or fuel-cell powered vehicles pursuant to the California Air Resources Board zero emission standards for the model
year,

Zero Emission Vehicle {(ZEV) Tax Exemption
Exemption Use Certificate Form ST-4

Contact DEP | Privacy Notice | Legal t & Disclai s | A ibility St t @

Bureau of Mobile Sources: mm_qm | Contact Us
Department: NJDEP Home | About DEP | Ind.eLhLT_QQL | Programs/Units | DEP Online
Statewide: N) Home | Services A to 2 | Departments/Agencles | FAOs

Copyright © State of New Jersey, 1996-2016
Last Updated: October 27, 2016

Attachment: EV Charging Station (4407 : Authorize Submission of NJ DEP "Workplace Charging Grant Program" Application - EV Charging
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